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,.029 zot

PEL{ A14PEKTOPKE

fipyLurao ea raxajuluraarbe HeKperHnHa ,,[nnoc" g.o.o. Eeorpag HapeAHe roA He

o6enexnhe 65 roAhHa ycneuJHor nocnosalba.
ynpKoc 6polHt4M r3a3oBnMa KoJr4 cy HeM[HoBHo yrr,rqanu r Ha nocnoBabe xauer lpyuraa,
oBaj 3Ha,rajaH jy6rnej 6nhe cBojeBpcHa norBpAa 3anaralba cror[He 3anocneHrx Koj14 cy Kpo3

Bhlue oA uecr geqexnla csojou npe4axouhy o4pxann rpa4rqnjy, noBepeue ,l
KoHrr4HyhpaHo, npoQecrorianuo h oAroBopHo ynpaBrbarue xajapegxurjrau HeKperHuHaMa y

BnacHnlurBy Peny6nnxe Cp6rje.
Toxorrir 65 roAhHa paAa, rpaAehh AyropoqHe oAHoce ca AnnnoMarcxoM r MeRyHapoAHoM

nocnoBHoM saje4xuqona y Peny6ntaqr4 Cp6rjn, ycneu:xo cMo cnojhnlr oAroBopHo nocnoBarbe
u xajcaapeuexrje crangapge norBpfiyjyh!4 cBojy no3rq!4jy nnAepa y o6nacru ynpaBrbarba,

h3AaBatba r oApxaBalsa penpe3eHTaThBH14x ApxaBHux HeKpeTHhHa.

3a uac, oaajjy6rne1 Hhje caMo norep.qa rpajaua, Beh I AoKa3 noBepeba Koje cy HaM yKa3an!4

He caMo Haluta naprHepr, 3aKynLlh h 3anocneHu, Beh x Ha[.u ocH[Baq - BflaAa Peny6nrxe
Cp6rje.
3axsarsyjyhr,r ynpaao roj noAprjr.'lt4, ApyrurBo ,,[rnoc" 4.o.o. SeorpaA je h3pacro y cra6unxo
!4 pecneKra6!4nHo ApxaBHo npegyaehe xoje 4onprxocv yneAy Cp6tale ra javar+y

uelyrapo4xrax opnoca.
Ca ncrona exeprnjon 14 oAroeopHou.lhy rneAaMo n y 6y4yhxocr, cnpeMHll.qa HacraBrMo Aa
pa38rjaMo craHAapAe KBaahrera, ynanpe[y.jeuo nocnoBarbe h crsapaMo jouJ 6orse ycnexe.
Crora ce cpeAEopoqH[ nnaH nocnoBaEa Apyr.urBa flrnoc p.o.o.EeotpaA3a nep[oA 2027 -
2029 roAL He 3acHhaa Ha oqyBarsy cra6rnxocrr rpaHcnapeHrHor nocnoBal6a, yxanpefler+y
ynpaBrbaba Qoxgou HenoKperHocn4, cra6nnxour pacry nprxoAa oA 3aKyna Kpo3 afi[BHy
Tpxr,lurHy nonr4Tt4(y h r4HBecTht-I4oHa ynaraba, Kao n Ha BhcoKoM cTeneHy
npo$ecnoranxocrr,r 3anocneHhx.
Haur npuoprrern cy n pacr 3ay3erocrr $or.rga, cMatsetse ry6uraxa oA npa3Hux
HenoKperHocrrl, yxanpe!erue Hannare norpaxuBatsa, rHBecruLl4oHo oApxaBalbe n
peHoBr/palbe, gnrwannsaquja paAHr4x npoqeca, javare oAHoca ca 3aKynqlMa, ca

ArnnoMarcxo-KoH3ynapHrM npe,qcraBHhuJrarnaa y Peny6nuqr Cp6rjr, pasaoj ny4cxnx
pecypca, nosehatbe Br4AlrrlBocrr,r H HeroBalbe no3hr!4BHor nnrpa fipyuraa.
llprxog xojr lpyLurao ocrBapyje og o6aeruasa AenarHocrr4, a Koj[ Je nona3Ha ocHoBa y
nnaHhpalby nocnoBarba, y 4rperrxoj 1e aesn ca o6rMoM n crpyrrypon Soxga
HenoKperHocn4 4arrx fipyuray Ha np[BpeMeHo xopr,tu:heue, ynpaBrbalbe r oApxaBa[6e. y
roM cMr4cny, cBaxa npoMeHa y o6r4My h crpyKrypn SoHAa uMa ArpeKraH ynaqaj xa
ocTBapt4Ba|5e npuxoAa oA r3AaBa|6a y 3a(yn noBepeHLrx HenoKpeTHocTt4.

nona3ehu oA r{!4[6eHlqe Aa cy Henoxperuocrr xojurrlla Apy[urBo ynpaBrua y laanoj caojurxra

Peny6nnre Cp6uje u Aa ce r34ajy no rpxr4trJHr4M ycnoBrMa, fipyu.lrao (oHlr/rHyr.lpaHo nparu
Kperatsa Ha rpxrtrJTy HeKperH!4Ha y Seorpagy, xaxo 6r,r o6er6e4Hno onrhManHo ynpaBrbarbe

Qoxgoru !4 AyropoqHy oApxrlBocr nphxoAa.
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KsaHrnrarhsx14 noKa3arelb o6asrba[ba .qenarHocrrl !pyuna je 6poj saxruyvexrx yroBopa

o 3aKyny uJTo yjeAHo l,i ,rcroBpeMeHo yr!4qe Ha Bhcr4Hy ocrBapeH[x npuxoAa h nocnoBHoT

pe3ynrara IpyLuraa.
KaAa Je pev o nprxognMa, ovexyje ce pacr ycne4:o6xoBe yroBopa o 3aKyny !4 ycKna!!4Ba}be

3aKynHuHa ca rpxr4uJHr4M ycnoBrMa ycneA,Br4coKe norpaxlbe 3a arparrrBHnM noxaqrajaua.

CpeAuopoqxru nnaHoM nocnoBara lpyuraa 3a neproA 2027 -2029.roanxa npolerroaaxo
je nocrenexo nogehare 3axynHhHa, y cffiaAy ca rpxr4uJHr4M ycnoBrMa r o6xoaoi,
nocrojehrx yroBopa o 3aKyny, u:ro he gonpnxerh y(ynHoi, pacry nphxoAa r noaeharsy

eKoHoMcKe eQnxacxocrn nocnoBalba.
Y qnruy eQerrrBHe Hannare norpaxr4Baba oA 3aKynaqa uenorperxocrr fipywrao je y 2024.
roArHta AoHeno xoar [lpaaunxrK o afirBHocrtrMa r MepaMa Hanflare norpaxrBaba n

npahelba !43Bpr.!e!6a HoBqaH!4x o6aaesa 3arynaqa, vuja ce npr4MeHa KoHTr4HyrpaHo

cnpoBoA14.

JeAHa oA :xavajxrx npeAHocl4 lpyurea jecre jeAhHcrBeH noprQonr4o penpe3eHrarhBHl4x

HeKperHrHa, ycnyra oApxaBalba o rpor.iJKy flpyu:rea, Kao n 2417 cepBnc xt4rHI4x

nxrepaexqnla.
,1HBecr r.14oHa yflaraba flpyuraa cy y nporexnoM nepr4o4y 6una ycnaepeua npe cBera Ha

HenoKperHocl4 xoje xoprcre A!4nfloMarcKo-l(oH3ynapHa npeAcraBHn[.urBa y Peny6nuqn
Cp6rajra, rao r xa o6xoay HenoKperHocr!4 HaMeBeHrx 6ygyhnna :axynqrnaa. Oeaxaa

crpyKrypa ynaralba oApaxaBa crparetrJKr4 np!,icryn fipyuraa y oqyBarsy Syxxquoxanxocru,
6es6eAxocrru penpe3eHrarhaxocru o6lexara xojr ruajy noce6ax uHcrrryqroHanHh 3Ha,{aj

r xojr uopajy rcnylbaBarh Br4coKe rexHhqKe, 6ea6eAsocxe !4 onepar[BHe craHAapAe.

Kao n nperxogxr4x roArHa, Soryc f[pyurea 6rhe ycuepex Ha hHoBan4BHocr y nocnoBHr4M

npoqecuMa, ycaBpuJaBalbe rexHonor(ja, opraHn3aur4oHe crpyKrype h KynrypHr4x HopMH

IpyLuraa.
fipyu:reo ,,Ar4noc" A.o.o. EeorpaA KoHTr4HylpaHo npar[ caapeMeHe rpeHAoBe Ha rpxr4rrJry

He(perHxHa r yxanpelyje caoje nocnoaarue Kpo3 nphMeHy MoAepHux co$raepcxrx
peurelba, Anrrranu3aqrjy npoqeca r [MnneMeHraqujy xaj6oruux nocnoBH[x npaKch.

noce6aH axavaj rua peAoBHa peceprnQrxaqnja craxgap4a ISO 9001:20'15, ISO/IEC
27OO1:2O22 n ISO/IEC 277O1:2019, vrue lpyurao norapfiy1e BncoK HHBo KBanllrera t,r

6es6eAxocrn nocfl oBH14x npoqeca.
Haue afivlBHocrr 6rhe r HaAarbe ycMepeHe xa javauy capaAtbe ca AtanroMarcKo-
KoHsynapHrM npeAcraBHer".r,JrB[Ma r npeAcraBHrq!4Ma y Eeorpagy. Y nperxogxona nepuoAy,

fipyLurao je yrocrr4no uxoro6pojxe npeAcraBHrKe ArnnoMarcKe u uef;yxapogxe nocnoBHe

3ajeAHuqe, a ca npeAcraBxrquma au6acaga crpaHr,lx ApxaBa ca KojnMa ce ocreapyje
nocnoBHa capaa$a, rajeru:e ce pa3roBapano o ruexou javaruy n yxanpetyeuy.

Haue flpyurao r4Ma n AerarbHo KpelpaHy Crparernjy flP arrhgHocrr 3a HapeAHh nephoA,

ca noce6xru aKqeHToM Ha KaMnaby o6enexaearba 65 roAnaa nocrojalba r opraH[3aqnjy
qeHrpanHor cBeqaHor AoraRaja.
HaAarbe, flpyurao je aKruaHo I Ha ApyuJrBeHHM MpexaMa, a ABa nyra roAutxtbe [lTaMna ce

!rnoc Maraonx y xoMe ce npegcraarualy HajBpeAHnje HenoKperHocrr4 na Qox4a, afihaHocn4

flpyLuraa r sxavajxu 3aKynllh.
flopeg rora caroBopHr4r-14 xau:er ,Qnnoc Maragnxa cy npeAcraBHrqu cpncKor

ecra6nrumesra, ArnnoMarcKo-KoH3ynapH[x npeAcraBHr4uJTB a y Cp6u1u, crpyq]baq!4 r43

o6nacrn ApyrlJrBeHltx HayKa, a npeAcraBrbaMo n rajnenue h Haj3Ha,{ajHhje BpeAHocrr4

Cp6nje.
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Peanh3oBann cMo penpe3eHrarnBaH npoMo s[Aeo Apyrt.trBa r,! peAosHo opraHH3yjeMo pa3He

apcre goralaja ca Ha[u[M 3axynllhMa, no(anHoM 3ajeAHrqoM ]r 3anocfleHr4Ma. y HapeAHoM

nepuoAy noce6ax axqexar 6uhe Aar rHTepHoM nP-y Kpo3 beroBo yHanpeleue u

cnpoBoRerbe HoBe crpareruje rHrepHe KoMyHnKaqrje.

Kpos cae HaaeAeHe aKrr4BHocn4, flpyureo ,,Ahnoc" A.o.o. Eeorpag ocraje nocaeheHo cBoM

np!,rMapHoM qrrby - Aa cBojhM 3aKynq[ua o6es6egn cnrypHocr, KBafl[rer ]1 noysAaHocr, y3

KoHrrlHyr.lpaHo yHanpelebe ycnyta A oqyBarbe nosrqrje je4uor og xajsuavajnujnx
nprBpe4H[x cy6jexara y o6naau h3AaBa]6a I ynpaBrbarba HeKperH!4HaMa y Br]acHrir..rJrBy

Peny6nrre Cp6rje.

Eojaxa Maprrxoarh
Inperropxa Apyrl.trBa 3a rbhBat6e HeKperHhHa Annoc A.o.o. Seorpag

)ped+opo.1Hu nnaH nocnoaaba 3a nepuod 2027 - 2029 eoduxe

I
,

I
:t t,
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1. Onuru noAaqn o fipyurey

flpyureo:a raxajurunaaue HexperHt,rHa ,,At4noc" A.o.o. SeorpaA (y AarbeM reKcry Apy[urBo)
je opraH!43oBaHo Kao ApyrrJrBo Kannrana vrjr je ocxraeav Peny6nnxa Cp6rja sa Kojy, Ha

ocHoBy 3aKoHcxor oBnauJhelba, ocHr.rBaqKa npaaa apur Bna4a.

llyxo nocnoexo rue: Ipyurao aa uaxajraruraaue HeKperHhHa ,,Arnoc" A.o.o
SeorpaA

Cxpahexo nocnoBHo
xMe:

,,!rnoc" 4.o.o SeorpaA

npaBHa Sopua:

nperexHa AenaYHocr: llfuQpa 4enarxocrh 6820 lr1:najururaal6e anacr!4n4x Inh
rsxajnitruexrx HeKperHnHa h ynpaBrbaibe [brMa

Marrvxu 6poj: 1717 4452

t-il,15 : 100124343

Ceguure : Eeorpa4, Caacxn aexaq, Cepgap Jona 17

lloAaqr o ocHxBaqy:

HaAnexxo
M]lHXCTapCTBO:

Mnnncrapcrao np!4BpeAe Peny6nrxe Cp6uje

Be6 cajr flpyurea:

Mejn agpeca: dipos@dipos. rs

1 .'l npaaxa Qopua flpyurea

ApyrxrBo sa nsxajurunaalbe HeKperHhHa ,,[[noc" A.o.o. Seorpag je opraxusoeaxo xao

ABoAoMHo. Opraxn fipyuraa cy CryntLrrrara, Hageopxn og6op r Ar4peKrop. Oanauheba u

AenoKpyr paAa opraHa lpyLurea yrapfiexr cy y cmaAy ca 3axoxou o npxBpeAHrM

ApyuJrsrrMa n 3axoxolr o ynpaBrbarby nperBpeAHriM ApyuJrBnMa xoja cy y BnacHn.rJrBy

Peny6nuxe Cp6rje.

7149

ApyuJrBo ca orpaHhqeHoM o4roaopxou.rhy

100% Peny6nraxa Cp6uja - Bna4a Peny6nnxe Cp6r1e

flnperrop 6ojaxa Maprnroenh

www.dipos. rs
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Ocxoaxa AenarHocr fipyuraa sa usxajurunaaue HeKperHlHa ,,fltanoc" A.o.o. 6eorpa4 jecre
rsxajrrlruraaue I ynpaBrba]be Bnacrarttu rnu neHajuruexhM HexperHhHanaa (Lur$pa
genarxocrr 6820).

Y oxaupy cBoie AenarHocrn, fipyLurao npyxa ycnyre reryher ogpxaear6a HenoKperHocrrl.
Teryhe ogpxaaabe o6yxBara ta3Bote,re paAoBa KoJr4 ce npe4ysuuajy paAr4 cnper{aBaba
or..ureherba Hacran[x ynorpe6oM o6jeKra unu paAu or(naualba rrx olurehe]ba n yxruyvyje

nperneAe, nonpaBKe, Kao u npeAy3r4Mabe npeBeHThBHr4x u 3a[-uTr4THr4x Mepa, oAHocHo cBe
paAoBe KojhMa ce o6es6elyje oApxaBaise o6jeKra Ha aa4oaorsaaajyheM HltBoy

ynorpe6ruraocru.

ApyrurBo raxofle npyxa ycnyre IHBecrhr1lioHor oApxaBatua xenorperxocrr, xoje
no4pasyueaajy rsaof;erse rpafleauncxo-saHarcxux A Apytnx paAoBa, y 3aBncHocr!4 oA Bpcre
o6jeKra, a y L.lhrby no6orbual6a ycroBa lberoBor ropnuheua roxon excnnoaraqnje.
nopeA ocHoBHe AenarHocrh, lpyLurao o6aBrba u cne4ehe nocnoBe:

- oApxaBalbe o6jeKara,
- xr4rHe uxrepaexqrje,
- ycnyre ,{ruJheba,
- Q!43xqKo o6e36eRebe o6jexara,
- ypeielbe r oApxaBalbe 3efleHrx noBpuJuHa,

- KoHcynraHTcre u npojerraxrcxe ycnyre.

1.3 Opraxraaqxja ApyurrBa ca opraHx3aqnoHoM uJeMoM

Y cxna4y ca BaxehhM llpaarnxrxonit o opraH[3aqrjr h chcreMarn3aLlrjn nocnoaa flpyu:rao
je opraxr:oaaxo y ner opraH[3aqnonux jeguunqa - Cnyx6u n ro:

1. Cnyx6y 3a nocnoBe 3aKyna x MapxerHHra
2. Cnyx6y 3a npaBHe nocnoBe
3. Cnyx6y 3a exoHoMcxo-Quxaxcrjcre nocnoBe
4. Cnyx6y 3a rexHr,tqKe nocnoBe
5. Cnyx6a 3a onuret,t oneparnBHe nocnoBe

[JeMarcKr4 nprKa3 opraHh3aqnje lpyLuraa gar 1e y xacraary reKcra

8149
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'l .2 fienarxocr ApyuirBa

HenoKperHocrh Kojr,iMa ApyrurBo pacnonaxe cy jaBHa cBoj[Ha Peny6flhKe Cp6r.le !4 ,r He

cacraBHh Aeo cnhcKa HenoKperHocu Aarnx Ha xoprurherse fipyLuray, y cKnagy ca
3axruyvxorr,r Bna4e Peny6nnxe Cp6rje 05 6poj 464-269912018 oA22.03.2018. roA6He, Kao tlr

Yroaopona o AaBaEy Ha nphBpeMeHo xopruheue, ynpaBJbarBe 14 oApxaBabe
Heno(perHocrr4 y ceojrur Peny6nrxe Cp6uje, uaveueHnx 3a cMeuJraj crpaHrx
AHnt!oMaTcKo-KoH3ynapHrx npeAcTaBHIuJTaaa, A14nnoMaTcKV,x n Apyfnx npeAcTaBHrKa, l(ao

!4 rproBhHcKhx t Apyn x npeAcraBHhr.lraaa y Peny6nrqr Cp6n.in, 6poj 18/99 o4 27 .O3.2O18.

roAxHe, ca np[naAajyhr4M aHeKcfiMa.
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2. Pe3xMe - Kparax nperneA cpeAlbopot{Hor nraHa ca caxerxoM Krbyi{Hxx
crpaTeuKxx q]{rbeaa, nnaHxpaHxx Mepa x aKrrBHocrH

Y uspapu cpe4rbopor{Hor nnaHa 3a nepuoA2027. - 2029. roAuae fipyu:rao je nouJno oA
nocraBrbeHhx crparellrc4x qurbeBa garux y ra6enu Koja cneAr I To npe cBera:

P.6p. Crpareurru qnru Arrrexocr
lloraeareru (Klll'1-

KrbyqHx xHArxaTop
nocnoaatoa)

,|

Ao6px nocnoaHx
oaHocx ca cBxM
3axHTepecoBaHxM
crpaHaMa

KonrrHyupaxo HeroBarbet.r
yHanpeRetbe Ao6pIx
nocnoBH14x oaHoca Kpo3
ypeAHo rcnybaBalbe cBMx
yroaopxux o6aae3a npeMa
cBIM 3aUHrepecoBaHxM
crpaHaMa

% 3ay3erocr QoHAa

7o 3aAOBOrbCTBa 3aKynaqa

2
OxHaHcricl(a
cra6rnxocr Ipyuraa

OcrBapeH npxxoA r,r A06r4T
sa reryhy roAr4Hy y oAHocy
Ha nperxoAHy roA[Hy

CTarbe HoBqaHux cpeAoaBa
xa Aan 31 .12. y oaHocy Ha

nperxoAHy roAuHy

3
YBehalbe BpeAHoc
Heno(perHocrx l(ojxMa
ApyurrBo ynpaBrba

Arianuga, npoqeHa v
yrBpl)14Balbe norpe6a 3a
!r H Becrr tltao H r.t M n reKyhxM
oApxaBatbeM
HenoKperHocTt,l;
l4spaAa nnaHa
l,rHBecrxLlhoHor u reKyher
oapxaBaFba HenoKperHocTr,!

% noBehalba npocegHe
Br4ClHe 3aKynHrlHe y oAHOCy
xa ocrBapeHy y nperxoAHoj
roAxH r.t

% peanr3aql,r.je nnaHa
a4HBecrhrlIoHor x reKyher
oApxasa$a HenoKpeTHocrI

4
HoBo 3anoutrEaBalbe x
cTpyqHO yCaBpluaBalrre
3anocneHrx

l43paAa nnaHa crpy,{Hor
ycaBpr.xaBalba 3anocfleHux;
143paAa nnaHa
3anolurbaBalba.
O6es6elueare aaeKBarHe
3apaAe I HarpaAe 3a paa
3anocneHIx;

% peann3aqt,lje nnaHa
crpyr{Hor ycaBpuaBalba
3anocfleHrx
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143paAa QHHaHcfljcKor
nnaHa (ToAnuJlber nporpaMa
nocnoBa$a);
npahebe I u3BeuraBalbe o
Q{HaHcl,ljc{r,rM
noxa3aTerbltMa u
nOCnOBHl,!M

nepOopMaHcaMa;
YnpaBrbarse nuxargroLuhy,
KoHTpona nprxoAa !l
TpoUJKOBa r aHan1134
nocroBHr.rx pe3ynTaTa

CTeneH Hannare
noTpaxIBa]ba

%peaflH3aLlrje nnaHa
3anouirbaBalba



3arrla, oA onuJTer ro4nlt.tuer Llrrba yrBpReHor FoAr,tuttttttrit nnaHoM nocnoBata za 2026.
rogruy xojr rnaclr: eQrxacxo, oAroBopHo 14 TpaHcnapeHTHo xopuuheue, ynpasrbabe I
oApxasabe Heno(perHocrrl y ceojuxu Peny6nnxe Cp6uje xaueseHrx 3a cMe[ural crpaHrx
A},tnnoMaTcKo-xoH3ynapH[x npeAcraBHhr..uraBa, AnnnoMarcKt4x tA Apyfux cTpaHrx
npeAcraBHhxa, TproBhHcKrrx ti Apytax npeAcraBHur..uraBa r npeAcraBHrxa y PC, Kao h rph
noce6xa qnrua yraplexa utcrrM nnaHoM a ro cy:

- go6pn, oAroBopHr4 r rpaHcnapeHTHh nocnoBHr4 oAHoch ca cBrM 3a[HTepecoaaHl4M
crpaHaMa (KflA - o/o 3ay3erocn4 QoHAa),

Quxaxcnjcxa cra6rnxocr Apyu.rrBa (KnV - o ocrBapelba Ao6uru n 7o xannare
Qarryprcaxrx norpaxhBalba);

peAoBHo oApxaBarbe u yaeharue BpeAHocr!4 HenoxperHocrr.t xojnnaa fipyurao
ynpaarua ( KllVl - o/o peanu3aL$4je nnaHa IHBecrrqroHor oApxaBalba xenoxperxocrr).

C gpyre crpaHe h3BpuJexa 1e auanrea ocrBapeH!4x np!4xoAa, pacxoAa h pe3ynrara y
nperxoAHoM neplo4y oa 2023. - 2025. roAnHe, nnaHa sa 2026. roAhHy KaKo 6u uro
npeqrsxrje r peanxnje gou.rnta Ao npojeKroBaHux nprxoAa, pacxoAa h pe3ynrara 3a nepnoA
2027 .-2029. ro+we.

Y npojexqnjn oqeKhBaHrx yKynHrx nprxoAa 3a nep!4oA 2027 . - 2029. roArHe nouJno ce oA:
- r,lcxycrBa x ocrBapeHhx npuxo4a h pe3ynrara npe cBera y nep[oAy oF,2O23. - 2025

roA[He, Kao u oA nnaHa n 2026 ropuay;

npojefioBaHor o6nnila SoxAa HenoKperHocl4 Ha iqaH 31j22026. roAhHe h

carneAaBaua y npoMeHr4 o6una SoxAa y HapeAHe 3 roArxe;

ocrBapeHe npoceqHe B!4cr4He 3axyna, Kao u npoqeHe nosehara 3axyna y HapeAHe rph
roAuHe;

npojerroaauor creneHa 3ay3erocl,r +oHAa HenoKperHocrh Ha gan 31.12.2026
roahHei

carneAaBaEa noTeHqujanHhx r,lHrepHnx pr43r(a oA yTuqaja Ha ocTBapebe npuxoAa
oA 3aKyna.

Y npojerqrjr oqe(uBaH[x yxynHnx pacxoAa 3a neprloA 2027. - 2029. roArHe noluno ce npe
cBera oA:

- r4cKycrBa 14 ocrBapeHux pacxoAa r pe3ynrara npe cBera y nepr4oAy oa 2O23. - 2025.
roAhHe, Kao h oA nnaHhpaHux pacxoAa za 2026 roauny ,

peanHor carneAaBatba norpe6a ynarc+a Ha HenoKperHocr!4 3a hHBecrnqnoHo !4

rexyhe ynaraue;

6poja sanocneHnx Ha AaH 31.12.2026. roAr,rHe h ArHaMuKe nponexe 6poja
3anocneH.4x y HapeAHe rpt4 roArHe,
Brcr4He nnaHrpaHe npoceqHe 6pyro 'l sapage 3a 2026. roflnty a 6narru yaeharueu
npoceqHe 3apaAe;

onrrManHoT h paqhoHanHor rpouelba no cal4M ocHoB[Ma TpouJKoBa I Apyro
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Ceu oA HanpeA HaBeAeHhx npernocraBKh, Ha Koje ApyrurBo y oApeiexoj MepH Moxe Aa
yrhlie Ha Bhcr4Hy npxxoAa rr pacxoAa, lpyurao Je nouJno I oA npernocraaxe Aa xehe 6rrr
aehrx prsrxa Ha ocrBapelse nphxoAa n pacxoAa xao uro cy O4nyxe Bnage PC o nayonuauy
HenoKperHocn4 r,rg QoHAa ApyurBa Koje cy My Aare Ha ynpaBrbalbe, 6r,rrxrja npouexa rypca
EYP-a r yCA (c o53!4poM 4a je ea eennxn 6poj o6jexara 3aKynHr4Ha yro8opeHa y EYP r YC!),
BenriKe npoMeHe h Aarber cKoKa qeHa uareprjana, po6e er ycnyra !4 Apyro Ha roje flpyu:rao
He MO)l<e Aa yThqe.

Kao pe3ynrar npojerroaaxux oqeK[BaHrx npuxoAa I pacxoAa y nepuoAy 2027. - 2029.
roAhHe oqeKyJe ce ocrBapetue n03hr14BHor pe3ynrara nocnoBar.ba oAHocxo Ao6rrta Ha HhBoy

nnaHnpaHe po5uru sa 2026. ropnay n npojerroaaxor ocrBapelba 4o6urr :a 2026. ropuay y
cKnaAy ca yrapfenuru K[-ltz1 on 90%.

y qhrby naKluer r,r npeqr:xrjer carneAaBaba qenoKynHor cpeA]bopor{Hor nnaHa nocnoBa*a
3a neplroA 2027.- 2029. roAHHe y HacraBKy je Aar pe36Me y gopnar:

nperneA KrbyqH[x r4HArKaropa nocnoBa]ba 3a neproA oa 2023. - 2025. rognae,
nflaHa 3a 2026. rogwy 14 oqeKrlBaHnx nosnqnja 3a nepr4o4 2027.- 2029. ronnae.

llpeened ocHoeHux $unancujcxux no3uUuja us 6unanca ycnexa 3a nepuod
od 2023. - 2025. eoduue, nnaHa 3a 2026. eoduxy u otexueaxux notuu,uja

sa nepuod 2027.- 2029. eoduxe

P.6p nnaH
2026-

nnax
2027.

y 000
AuHapa

nnaH
2029.On14c

O!4HaHcxjc(rl
npxxoa14

Ocran$ npxxoAx !1

no3. Hero e+exar ,l3
paHlitjer neproAa

2

2023 2024 202s

5 8 I

81.659 45.996 37.584 24.350 12.500 14.000 15.000

npuxoAx

1 nocnoBHx nprxoA!,! 661 574 7OO.777 713.113 744.3OB 770 000 809.000 850.000

3

y(yrHo nphxoAh: 749.867 788.628 777.0O2 799.658 807.500 849.000 892.0004
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@) CDedH,ot tH nocnoqe+,e 1e nettnd 2027 - 2029

nperneA ocHoBHelx $nxaxcrjcxux no3r4r.lr.ja r43 6nnaHca ycnexa 3a neproA oA 2023. -
2025. ropune, nnaHa 3a 2026. ropuay h oqeKnBaHrx no:nqrja 3a nepAoA2O2T .- 2029.
roAuHe ,1

3 6

nnaH
2024.

2 6.634 41.855 26.305 31.000 25.000 26.000 27.OO0



2028.
nflaH

2029.
nnaH2023. 2024. 2025.

2026.
nnaH

2027.
nnaH

770.000 809 000 850 000661 .574 700.777 713.1-t3

+3o/o +50h +5o/o

nocroBHx
npxxoax

o/o OAqrynarba
peanr3aqrle y oAHoc,
Ha peanu3aqxiy
fiDerro.aHe roarHe

0% +6.h +20/. +40/"

Peaner3aqxla 47 5.211 500 782 660 824499.580 682 749 723.249

% oAcrynatba
peanM3aqrje y oAHocy
Ha peanr3aqrjy
noeIxotHe roaliHe

0% +5o/o -0% +320k +3% +60k

nocnoBHH
pacxoax

199.995 213.533 83 484 87 251 85 751 84 751Peanr3aqria 186 363

+50/. -2% -'t%

nocnoBHr.r
pe3ynrar

% oAcrynalba
pean[3aqrye y oaHocy
Ha pean[3aqujy
nDeTxoase roause

o% +7o/o +7nh -61%

PacxoAE

5 llocnoaxr pacxo4ra 475.211 5oo.782 499.580 660.824 682.749 723.249 765.249

6 18.341 5.757 52.501

Ocranu pacxoAn r,!

o6e3BpeieEa I Her
eQeKar H3 paHt4jer

nepxoaa

26.309 19.002 5.631 2.880 2.000 2.500 3.000

9
Epyro go6nr npe
onope3xBa15a

230.006 263.087 219.290 135.279 121.751 121.751 121.751

10 Hero pe3ynrar 193.354 226.571 185.844 114.987 103./l8B '103.488 103./48

llpeened xtbyqHux uHdu*amopa nocnoea$a 3a nepuod od 2023. - 2025
eoduHe, nnaHa 3a 2026. eoduny u oqeKueaHux no3uquja

3a nepuod 2027.- 2029. zoduHe

OxHaHcujcK!a
pacxoax

7

y 000
AA a

13 49

@) Coed{.oDo,lHu nna+ nocnoaaH.a 3a neouod 2027 - 2029 aoduHe

675 1.000 1.500 2.000

8 Yxynnr pacxoAr; 519.861 525.541 557.712 664.379 685.749 727.249 770.249

Peanr3aqtnla 744 308

765.249

+60k



Cped*,opotuu nnaH nocnosaH,a 3a nepuod 2027 - 2029 zoduHe

Hero pe3ynrar

Peann3aquja 193 354 226.571 185.844 114 987 103 488 103 488 103 488

% oAqryna6a
peanr3aqrje y oAHocy
Ha peanr3aq4y
oDeTxoaHe roa{xe

o% +17yo -18./. -38% -10y" 0% o%

Epoj 3anocreHxx
Ha aaH 31.12.

Peann3aqlria 56 63 64 67 70

% oAcrynalba
pearn3aqile y oaHocy
Ha peanx3aqnry
noerxotse roa!!He

0./" +2o/o +15o/o +2o/o +5o/o +4o/o

npocerHa 6pyro
3apaAa

Peann3aqnja 162.891 '177 .932 185.252 194.453 206.688 236.636

% oAcrynalba
peann3aqnje y oaHocy
Ha peanx3aqrly
nDerxoase roal,lHe

0,/. +91/n +4o/o +5o/o +60/0 +7o/o +70/.

14HBecrxqrje

Peann3aq ja 84 379 83.625 123.851 130.000 136.247 149 877 164.858

% oAqryna6a
pearr{3aqxje y oAHocy
Ha peann3aqxjy
noerxoaHe roaoHe

o./. -1./. +480h +5o/o +5o/o +100/6 +10%
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3. Mucrja u au:uja flpyurea

Mncrja lpyurBa je Aa crpaHnM ArlnnoMarcKo-KoH3ynapHnM npeAcraBHfl.rJrBrMa 6

MeRyHapoAHoj n goruahoj nocnoaxoj 3aleAHrlL[4 y SeorpaAy t4 ]br4xoBhM qnaHoB[Ma

o6es6e4n, Aa Ha nax r 6ps xavux nponaly n nsxajue HexperH!,rHy Koja 3aAoBorbaBa cBe

lbr4xoBe paAHe I xrlBorHe norpe6e.

Kaxo 6u lpyurao ochrypano ncnylberse uncn,je, y cBnM aKrerBHocrunaa roje o6aerba,

Aocne4Ho ce nphgpxaBa cnegehrix Ha,lena:

Keanumem u sadoeoncmeo taujeuama

BhcoK KBanurer ycnyta y cKnaAy ca MeRyHapoAHr,rM craHAapAxMa;

3aAoBorbcrBo Kopr4cHu(a le npuMapHu r.lrru Apyuraa. llocruxe ra y3 HeroBaue
naprHepcKr4x oAHoca, Kpo3 uelyco6xy pa3MeHy ucKycraBa, 3Har6a h aajegxnvxo
peuraBaue eBeHryanHo Hacranlx npo6neua;
peAosHo npeucnuTuBabe cncTeMa ynpaBrbaba KBanHreToM ca LlrrbeM
yHanpeieba cBux npoqeca paAa ApyurrBa.

Koxxypexmnocm u npoSuma6unHocm

oApxaBalse KoHKypeHrHocn4 Ha rpxllury cranHtaM yxanpelerueu x r,rHoB[pabeM
ycnyta a npoqeca paAa;

oApxaBarbe u jaqabe npr4BpeAHe cra6rnsocru flpylrraa r xoHrr4Hy[paHor pacra
nocnoaxe go6uru.

Penymaquja u dpywmeeno odaoeopno nocnoeatbe

noBepelbe 6 yrneA KoA nocno8Hyrx napTHepa, (opr4cH[Ka ycnyra, cBt x
3a4HTepecoBaHhx cTpaHa Ha Tpxr4r.ury HeKpeTHuHa, Kao I qenoKynHe

ApyuJrBeHe aajegxnqe,
HeroBarbe npoQecuoHanHrx oAHoca ca Kopr4cHrLlrMa h ocrant4M 3arHTepecoBaHuM
crpaHaMa.

Yxanpefie*e uHmepHux npoqeca pada u 3Hatba xadpoea

KoHTrlHyrpaHo yflaralbe y yxanpelere 3Haba 6 Be[t.tThHa 3anocneHux xaxo 6u ce
nocrITna onr!4ManHa eQr(acHocr h eQefihBHocr;
6naroepeuexo r aAeKBarHo nnaHrparle cBrx aKTriBHocrtr;

o6es6eluraare ycfloBa n au6rjexra 3a KpearnBaH r rnMcKr paA;

ycnocraBrbabe go6pe rxrepxe h eKcrepHe xonayxrxaqrje y qhrby npeHo[.ueua
BpeAHOCTr,l, 3Halsa ra rxsOprUaqrja;
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3.1 Mrcnja flpyurea



nocaeheHocr cB14x 3anocneHIx ycBajal6y jeAuHcrBeHor chcreMa BpeAHocTr4

ApyrurBa Koju nolir,1Ba Ha nprHqhnuMa [HTerp[Tera, nocnoBHe er]1Ke, nouJToBaba,

nocBeheHocTx t oAroBopHocTr4 npeMa KoneraMa h KnhjeHTHMa u KoHT[HyxpaHoM

yHanpetJelsy KBar[rera ycnyra Koje npyxa,
oAroBopHocT cBr4x 3anocneHr4x y nocTynatby H onxoFlelby ca KnrjeHTr4Ma, nocnoBHoM

14 rlJ14poM ApyuJrBeHoM 3ajeAHxqoM ;

HenpeKhAHo noAr3albe cBecrr sanocneHhx o 3Haqajy r43naxeba y cycpeT

noTpe6aMa r,r oqe(nBalsnMa KnrjeHaTa;

KOHTr4HyUpaH paA Ha U3rpaAlbr,l OAHOCa noBepelba ca KnrijeHTr4Ma, [!To npeAcraBrba
ocHoB ycneuJHor nocnoBal6a;
yBehalbe 3aAosoJbcrBa 3anocneHlx qr4joM he ce MorhBaq!4joM nocr!4h9t Beha

eQIKacHocr paAa;

KoHl4Hy[paHa 6pura r creapaue npeAycnoBa sa curypnnju HaquH paAa I oqyBalbe
3Apagjba h xhBora 3anocneHnx.

3.2 Bnzuja flpyurea

Brsnja flpyuraa je Aa npoQechoHarH[M nprcrynoM, KoHcraHrHr4ru yxanpelerueu ycnyrc A

cynepnopHoM noHyAoM lpyureo yBeK xenn na 6yne npar rr6op h noy3AaH naprHep

Annnor,ilarcxoj, Kao r MeRyHapognoj r 4onaahoj nocnoBHoj sajegxnqu y Peny6nnqn cpSnjn
npn oga6npy HenoKperHocrui 3a ruhxoBe nocnoBHe I xHBorHe norpe6e.

,QpyLureo xenu ga 6y4e

. opraHlr3aqrja (ola HeyMopHo cnyLr-ra norpe6e xrrjerara h nHrerperuJe y qhrby
KOHrhHyrpaHor no6orbualba ycnyra;

. Aa yBeK 6ygenao na pacnonarauy xnrjexrrua:

. opraHr3aqhJa KoJa crtaMynvrue uoae r4eje.

lpyureo xe xenu Aa caMo npar[ rpeHAoBe. Xenu Aa nx, y cweprnju ca Kn6jeHrr4Ma Kperpa

llocaehexocr yxanpeleruy KBan[rera x]1Bora h paAa 3aKynaqa xau:er flpyu:rea, yBehabe
BpeAHocn4 ApxaBHe r4MoBr4He xojy My je Peny6nrra Cp6nja noaepuna Ha ynpaBlbabe, Kao

14 ert,{qKo, oAroBopHo r nposeo4oHanHo nocnoBaEe, qr4He cpx nocnoBHe Qrno:oQuje
ApyrurBa.
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4-1 Aeanma nocnoBarba

OcxosHa AenarHocr lpyuraa 3a u3HajMrb[Barue HeKperH!4Ha ,,4!4noc" A.o.o. Eeorpag 1e

rr3AaBalbe y 3aryn HenoxperHocrx y cBojr4Hr4 Peny6nuxe Cp6uje roje cy lpyuray
noBepeHe Ha nprBpeMeHo ropnurherse, ynpaBruabe x oApxaBaH'e.

Y o6aarua*y AenarHocn4 lpyuraa rruyvuy ynory ruajy:

o6uu u crpyrrypa QoHAa HenoKperHocr!4 xoje cy lpyLuray noBepeHe Ha

nprBpeMeHo roprLuheue, ynpaBrbalbe n oApxaBatue;
creneH 3ay3erocrn +oHAa (6poj eaxruyvexxx yroBopa o 3aKyny);
Bl,lCl{Ha 3aKynHrHe;
cra6nnnocr 6oxga;
cyAcxx nocrynqu r pecrrryquja;
o6lru, crpyrrypa n AeHaMrKa ynaralba y rexyhe x ,HBecrxqnoHo oApxaBalbe y
HenoKperHocrr y neproAy oa 2023. ao 2025. roAlHe x nnaHoM ra 2026. roAHHy;
,EyACKH pecypcx l,r Ap.

4.1.1 06uu u cmpyRmypa Qoxda uenoxpemHocmu noaepeHux Apyurmey Ha npuapeMeHo
ynpaarbabe y nepuody 2023. - 2026. eoduHe

O6raru ra crpyKrypa QoHAa HenoKperHocl4 Aa x flpyLuray Ha npuBpeMeHo xopnuheue,
ynpaBrbalbe h oApxaBase 3arruyvquua BnaAe Peny6nure Cp6nje cy ce Melbarl[ rottoM
roAliHa.

Bnaga Peny6nnxe Cp6nje je y nepnogy 2023. - 2026 roArHe Ao AaHac AoHena HeKonuKo
3arruyvxa o pacnoflaralby HenoKperHocrhMa ro Sor6a ApyuJrBa, Koja cy yrhqana Ha
npoMeHy o6rr'ira r crpyfiype QoHAa Heno(perHocrn Aarhx lpyLurey Ha npr4BpeMeHo
KoprruJhelbe, ynpaBrbalbe I oApxaBarbe.

Crpyrrypa QoHAa HenoKperxocru xojuu fipyu:rao ynpaBrba cacrojh ce og o6jexara (auna,
3rpaAa, Kyha), craHoBa, nocnoBHhx npocropa, (apaxa a rapaxHhx Mecra.

Y qraruy carneAasarba Hacranlx npoMeHa y o6ulry 14 crpyKryph QoHAa y nepnony 2023. -

2026. roAnxe, y HacraBKy je Aar ra6enapru u rpaQrrxr nprraa o6rua ,t crpyKrype
OoxAa xenoxperHocrx, ca crabeM ta pax 31.12.2023. ro4rHe, 31.12.2Q24. ronnae,
31 122025. ro+nle u npoje(qhjoM/npoqeHoM Ha AaH 31j22026. rognne.

y3[Majyhq y o6sr,rp vnruexuqy ga je firperq ja 3a rpaReBfiHcKo 3eMrbra.rJTe ll [3rpaA*,y rpaAa

EeorpaAa noAHefla npeAnor Tpa4cKoj onuJrr4Hr4 Crapu rpaA 3a aAMhHt4crparuBHu npeHoc

KaracrapcKr,rx napqena u ro ca Peny6nuxe Cp6nje xa [-paA SeorpaA, xa xojuu ce Hana3!,l

nocnoBHr4 npocrop y ynal1 Maxe4orcxa 6p. 5, noxan 2,3,4 u 5 y SeorpaAy paAlr u3rpaAlbe
npee Qaae nnxr.le SeorpaAcKor Merpo cr4creMa I Aa npeAMerHa noKaqh.ia naopa 6nrn
npeAara rseofiavy, ovexyje ce Aa he Apyurrsy Ao Kpaja 2026.rognte 6mu usyzera 4
nocnoBHa npocropa Ha npeAMerHoj aApecn.
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4. Axanrsa nocnoBalba flpyr.uraa, aHann3a rpxxulra, Qrxaxcrjcxa aHant,t3a r
SWOT axanrsa



Cped*opottu nnau nocnoedba ta nepuod 2027 - 2029 eoduHe

Y 4yxy npouexa Koje cy nnaHhpaHe roKoM 2026. ro.qr4He Koje 6r rpe6ane Aa yr qy Ha

cTpyKrypy $orga xenoxperHocrr,l y caojrxr Peny6nhKe Cp6hje Koje cy Aare Ha nphBpeMeHo

Kopr4rlheue, ynpaBrbabe 6 oApxaBabe oBoM ApyrurBy, a cBe Kao ArpeKrHa nocneArqa
noAHeror npeAnora fiupexqrja 3a rpat]eBnHcKo 3eMrbr4r.lre h [3rpaAby rpaAa EeorpaAa
Fpa4cxoj onuJrr.tHr.r Crapr rpag o npegajr noKaqhje Ha aApecu MaKeAoHcKa 6p. 5 r43Bona.{y

xajxacxnje 4o Kpaja 2O26.toAuHe, y HacraBKy rexcra gar je npnxas o6rua r crpyrrype Qoxga
Heno(perHocr14 ApyuJTBa no KBapranIMa.

llpeened o6uua u cmpyKmype $oxda nenoxpemHocmu noeepenux ffpyumey y
nepuody 2023. - 2025. eoduue ca npojexq,ujou/npoupHoM na dax 31.12. 2026. eodune
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I
Cralhe Ha aaH
31.12.2023.

Cra$e HaAaH

3',t .12 .2024 .

Cralbe Ha AaH
31.',t2.2025.

npoje(LUjaHa AaH
31.12.2026.

17 
12

PeA

6p.

Bpcra
HenoKpeTHocTlt

2023. 2024. 2025.
flpojexquj

a 2026.

1 O6jerru (aune,xyhe... ) 138 138 138

2 1 5 1 15'l 1 5 1

3 flocnoeHr npocrop14 21 21 21 17

4 Fapaxe/rapaxa nitecra 12 12 12 12

Yrynxo: 319 322 322 318

r O6jeKrn ! CTaHoB, t nocnoBH,1 npocTope! t fapaxe r rapaxa Mecra

18 49

l-pa$uuxu npuxaz o6uua u cmpyKmype $onda nenoxpemHocmu y ceojulu
Peny6nuxe Cp6uje noeepenux ffpywmey y nepuody 2023. - 2025. eoduue ca

npojexqujou/npo4eHoM na dan 31.12. 2026. aodune.

@)
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4.1 .2 CmeneH 3ay jemocmu QoHda

Y qraruy nnaH!4paba creneHa 3ay3erocr[ $oxga xenorperxocrn xoje cy fipyu:ray Aare Ha

np!4BpeMeHo xopraurheue, ynpaBrbalbe 14 oApxaBarbe y HacraBKy cneAu ra6enapHl4 nperneA
pacnonoxhBr4x HenoKperHoclr4 ca npoqeHoM cTaryca h creneHa 3ay3erocTr Ha AaH

31 .12.2026. toAt Ae.

llpeened o6uua u cmpyKmype $oxda uenoxpemHocmu pacnofloxueux 3a 3aKyn

- npoUeHa xa dau 31.12.2026. eodune

Og yxynxor 6poja Heno(perHocrn ( npoqeuyje ce Aa he 6po.1 xenorpernocr[ pacnonoxhBr4x

3a 3axyn ta Aa.r 31 .12.2026.ropuxe asloanrll 318 xenorperxocl,i) noBepeH[x fipyuray xa
np[BpeMeHo xopr,rlrherue, ynpaBrbarbe I oApxaBatse, npoqebyje ce Aa Ha paa 31.12.2026.
roguxe 17 Heno(perHocrr.! xehe 6rrr pacnonox[Bo 3a 3aryn, jep he nocrojaru o4peReHe

cMerrbe ga ce tacre rsgajy.

l4croBpeMeHo ce npoqeuyje ga he xa gaa 31.12.2026. roArHe oA 318 HenoKperHocrr y

QoHgy, 299 HenoKperHocrh 6nrvt nzgate y earyn/4are xa xopruherse, xao n ga he 2

HenoKperHocrrr 6rrn pacnonoxtaBe 3a 3aKyn.

HajBaxHnjr (BaHrrrarrBH[ noxa3arerb o6aarbaba AenarHocr!,r oaor flpyLuraa je 6poj
3aKrbyqeHhx Yroaopa o 3aKyny (creneH 3ay3erocrn $ox4a) xojn cy6nnurpa cBpxy ocHrBarba

fipyurea t,i Llrrb noBepaBarua HenoKperxocu fipyuray Ha nphBpeMeHo roputr.uheue,
ynpaBrbalbe n oApxaBaibe, a uJTo yjeAHo, rrcroBpeMeHo yrtiqe u Ha Bucr4Hy ocrBapeHnx
np!4xoAa 14 nocfloBHor pe3ynrara fipyuraa. y Be3!4 ca HaBeAeH]lM, y HacraBKy cneAr
ra6enapxn npnxae 6poja aarruyvexrx Yroaopa y nepnogy 2023.-2025.roAuaa ca npojexqnjonit

sa 2O26.roguay.
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Pea.
6p.

Bpcra xenoxperxocrr Yrynax
6poj

],i:garo y
3aKyn /

roprurhetse

Pacnonoxuao
3a 3aKyn

Hrje
pacnonoxxBo

3a 3aKyn

1 O6jerrn (anne,xyhe... ) 139 133 1 5

2 Craxoe!4 147 138

3 llocnoaxn npocrop 21 18 0 J

4 11 1

Ceera: 318 299 2

@) Cped*,opouxtt nna+ nocnoaaba 3a nepLtod 2027 - 2029 eoduve

1
o

Fapaxe/rapaxxa necra 10 0

't7



6poj nruuyvexux Yeoeopa o 3aKyny HenoxpemHocmu y cdojunu Peny6nuxe Cp6uje
noeepeHux Apy.amey Ha npuepereHo xopuuheue, ynpaetbarue u odpxaaarue u

cmeneH 3ay3emocmu ta nepuod 2023. - 2025. eodune ca npojex4ujou sa
2026. eoduxy - xa dax 31.12.2026.2odune

FoArxa Yxynax
6poj UsAatnx

HenoKpeTHocTl,t

1 319 297 93,10

2 2024 JZZ 299 92,86

3 2025 322 293 90.99

4 2026 318 299 94,03

L13 HanpeA npr4Ka3aHr,rx noAaraKa yoqaBa ce Aa npoieKLl4,a 3ay3erocrr4 $ox4a lpyuraa xa
gaa 31.12.2026. roAglHe rsxoct.t 94,03%.

yKa3yjeMo ga he cnncax HenoxperHocl,r y jaBHoj caojnnr xoje cy noBepeHe lpyuray y
HapeAHoM neproAy 6nru ypelex, 6ygyhn 4a fipyLurao npeAy3xMa afiuBHocrt4 xa ypeleuy
cnncxa, re he ce ogpeleue HenoKperHocn4 6pucaru ca cnlncKa, a xere he 6rrr r:yaere xnp.
e6or rasrpaAlse Merpoa, uJTo he nocnegnqHo h3a3Barh cMaibelse 6poja xenoxperxocru
xojraua fipyLureo ynpaBrba. npoqerbyje ce Aa he (ycneA r43rpaA]be Merpoa, nocrynaKa
pecruryqnje, peuJaBalua [MoBr4HcKo-npaBHor craryca r gp.) Qoxg HenoKperHocrh Aar!,tx
fipyuray Ha np[BpeMeHo xopuuheue, ynpaBrbabe I oApxaBalbe 6rrn ynilarsex aa 14
HenoKperHocrH, r.uro he 6rrn oA ArpefiHor yruqaja r xa 6poj nsAarrx HenoKperHocn4.

AHanr43oM ocreapexor 7o r3Aarhx y 3aKyn u AaThx xa xopruheue HenoKperHocrr4 y nepxoAy
og 2023. - 2O25.t. r ysrnajyhu y o6srp npojexqnjy HaBeAeHor o/o sa 2026.r. (94,03%),

ApyuJTBo nnaHrpa Aa npoqeHar h34arhx Heno(perHocrr4 ur y HapeAHoM nep[oAy 2027. -
2029.r. 6yge uaxaA 90%. Y racraary cnegr ra6enapHr npuKa3 o/o u3p.?fax y 3aKyn - Aarfix
xa xopur"uherse HenoKperHocrr4 y ceojuxn Peny6nnxe Cp6rje noaepexrx flpyuray xa
np[BpeMeHo xopuu:heue, ynpaBrba]ue !4 oApxaBabe ta nnaHr4paHor creneHa 3ayserocrr4 y
nep!4oAy 2027. - 2029.roAnse.

lTnaxupauu %o usdamux y saxyn u damux na xopuutherce HenoKpemHocmu y ceojuxu
Peny6nuxe Cp6uje noeepexux ffpyutmey Ha npuepeMeHo xopuuherue, ynpaerbarbe u

odpxaea*e (nnanupanu cmeneH taytemocmu)
y nepuody 2027. - 2029. eodune

2

3

Yxynax 6poj
HenoKpeTHocrx

14saarrx
HenoKpeTHocTr,r

PeA.
6p.

FoAuxa

901 308

2028 308 90

2029 308
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PeA.
6p.

l4agaro y
aaxyn /

ropuurhelce

2023.

2027

90



)DO.lrtl 9 eoduHe

flpyu.rreo he y rapegxou nepuoAy npeAy3HMar[ aKr[BHocr!4 xa noaeharsy npoqeHra
a3Aa:,ax HenoKperHocrt4, oAHocHo npoMeHoM nocrynKa h34aBalba y raxyn fipyu:reo hMa 3a
qrrb Aa noBeha rpaHcnapeHrHocr H BriArbtrBocr Ha rpxrlr.rJry HeKperHhHa y Eeorpa4y, re 4a
xa raj xarnx 6pxe craar y Qyxxqrjy 3aKyna HenoKperxocrr xoje cy cno6ogxe 3a 3AaBa$e
y 3aKyn.

4.1.3 lTpoce,4Ha aucuHa 3aKyflHuHe

!pyurao aaxruyvyje yroeope o 3aKyny Ha oApelero apeue. npunIKoM caaxe o6xoae yroeopa
nosehaea 3aKynH!4Hy nparehu Kperaba Ha rpx!,ruJry Kao h uHQnaqujy a 3a oxo 2Oo/o

nprnrKoM ceaxe o6xoee noBehaBa 3aKynHIHy, a oKo qerBprr,rHy yroBopa o6Hoar y rory jegue
roAhHe.

Y nacraaxy je gar nperneg npoceqHr4x Br4chHa 3aKynH!4Ha HenoKperHocn4 noBepeHlx
ApyurrBy 3arruyvxou BnaAe PC 05 6po.j 360-536712024 op,20.O6.2O24. roguxe.

llpeened npoceeHux eucuHa 3a,<ynHuHa HenonpemHocmu ta nepuod 2023. - 2025.
eodune ca npoUeHoM ia 2026. eoduny ucxa3aHa y EYP/m'

Fogrxa 2025 2026

llpoceuxa BlrcHHa 3aKynHxHe 6,99 7,05 7,29 7,92

nocMarpaEeM Kperalba Bhcr4Ht4 3aKynHIHe npt4MeraH je pacr 3aKynHIHe h3 roAhHe y roiqhHy.

lpyurao cBaKe roAhHe nper4cnrryje BrcrHy 3aKynHHHa r npu hcreKy nephoAa xa xojn je
3aKrbyqeH yroBop o 3aKyny noBehaBa BtachHy 3aKynHhHe.

JeAaH oA noKa3areJba npoqeHra yaehaua saKynHrHe jecre n rx$naqt ja v'njn npoqeHar
lpyurao nparn.

nogehatoeM 3aKynHr4He 3a yroBope xojn ce o6xaaruajy y jepnoj roAurHH, a ysrmajyhr y o6orp
qr|beHrqy Aa ce 3a qerBprr4Hy oA yxynHor 6poja xenorperHocn4 pacnonoxrBux y QoHAy
yroBopr4 o 3aKyny o6xoge caaxe roAr4He, nnaHupa ce noaeharse oA Mr4HhMyM 57o ceaxe
roAhHe.

llonasehfi oA HanpeA HaBeAeHMx qr4lbeHr4qa, y HacraBKy je gar nperneg nnaHnpaHnx
npoceqH!4x Br4cr4Ha 3aKynHlHa 3a nepho4 2027 . - 2029. roanae.

l|naxupaxa npoceqHa aucuHa 3aKynHuHe sa nepuod 2027. - 2029. zoduue
ucxataxa y EYP/m'

J-oAuxa 2028

llnaxrpaxa npoceqHa BrcrHa 3aKynHxHe 8,32 8,74 9,18
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Cxo4xo xaee4eHoM, nnaHhpa ce noeehalbe npoceqHe 3aKynHhHe 3a Mr4HhMyM 5% y caaxoj
roAhxr4, ca rexgexqrjour yxynxor yaeharua op, 15-20% 3a nepr4o4 2027 . - 2Q29. ropnae.

BaxHo je yKa3arr Aa Ha npoceqHy B14chHy 3aKynHerHe 3a HenoKperHocr14 y cBojIH14 Peny6nurxe

Cp6u.1e xoje cy lpyLuray noBepeHe Ha nptaBpeMeHo xoprlr.uheue, ynpaBrbatbe h oApxaBa]be,
nopeA 3aKJbyqeH(x yroBopa o 3aKyny, ArpeKraH yrrqaj ruajy r ogyKe HaAnexHux opraHa
o AaBarby HenoKperHocrr,r r43 QoHAa ApyrurBa xa xopnuherue ApxaBH[M opraHrMa,
noce6HuM opraHta3aLlhjaMa, cnyx6aMa Bna4e, arexqrJaMa, ycraHoBaMa u ApyrrM

opraxrsaqrjaua vrjr je ocxraav Peny6nrxa Cp6qa, a rcroBpeMeHo !i yroBopr4 o AaBarby
HenoKperHocrr4 Ha Kopriulhelbe 6er xaxxa4e n Cnopaayun o peqernpoqHoM Hennahalby
3aKynHuHe 3a HenoKperHocrr xoje cnyxe 3a cueruraj AtannoMarcKo-KoH3ynapH!4x
npeAcraBHr4trJraaa y Peny6nrqu Cp6u1n, Kao !4 Apyru Cnoparyura xoju no4pasyueaajy r
pequnpoqHo Hennahal'be 3aKynHuHe 3a HenoxperHocr14 xoje cnyx6e 3a cMe[uraj rHcr]rryLluja
una nvqa xoja cy npeguer Cnopaaynaa.

[4croapeuexo, aaxxo je yxaaarr r Ha qxtueHrqy Aa Ha npoMeHy npoceqHe Br4c]rHe 3aKynHrHe

HenoKperHocn4 xojnrrlta flpyureo ynpaBrba, nopeA HaBeAeHor, AIpefiaH yrhqaj nuajy ognyre
o r43y3uMaby oA pacnonaraBa rnx oAnyKe o AaBarby Ha pacnonarabe HenoKpeTHocTr4 y
caojuxu Peny6nure Cp6rje, t<ao u oAnyKe y nocrynqrMa HarypaflHe pecrrryqrje o apaharuy
y ceojuxy crap[M BnacHhr.luMa HenoKperHocrl4 y caojrxn Peny6nnxe Cp6uje noBepeHux

flpyu.rray Ha nprBpeMeHo ynpaBrbatue, xopnu:het+e !4 oApxaBatbe.

Ha oBoM Mecry je BaxHo yKa3ar!4 Aa ce oAnyKaMa HaMexHr4x ApxaBHhx opraHa o
xarypanxoj pecr!4ryqnjn Heno(perHocl4, (ao I oAnyxaMa o h3y3]4Ma]by oA pacnonaraba
HenoKperHocrur, Qox4 xenoxperHocrr noBepexnx fipyuray 6pojvaxo yuauyje, a

nocneAuqHo roMe ce yuasyie r:
. npuxoA xojn flpyu:rao reHepr4uJe oA h3AaBaba npeAMerHnx HenoKperHocrh y 3aKyn

. nocnoBHh pe:ynrar fipyu:raa

. ocrBapeHa Ao6nr flpyu:raa
o ynnara ocraapexe go6rrr flpyu:raa y 6yqer
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4.1.4 Cma6unHocm QoHda

flprxog xojr Apyu.rrso ocrBapyje oA o6asrbaba AenarHocrrr, a Kojn1e nofla3Ha ocHoBa y

nnaHhpalby beroBor nocnoBatba, y gnperruoj Be3r4 ca o6nnaom r crpyrryporvr Soxga
HenoKperHocrr4 Aarhx Ha nputBpeMeHo ropnu:herre, ynpaBrbabe h oApxaBalbe, re 1e aaxxo
yKa3arh Ha r{[tbeHnqy Aa cBaKa npoMeHa y o6nuy !4 crpyKryph QoHAa uMa gtaperrar yrvrqaj

Ha ocTBapuBa|be np[xoAa oA $3Aaaal,ba y 3aKyn noBepeHnx HenoKpeTHocTr4.

To 3anpaBo 3Haqr Aa je cra6nnxocr QoHAa Kojr4M ApyulrBo pacnonaxe y norneAy H,eroBe

crpyfiype n 6poja xenoxperHocrri HyxaH npeAycnoB 3a aAeKBarHo nnaH[pa]be H HecMeraHy
peanr3allr.iy aKrrBHocrr4 flpyu.traa, 3a nocraBlbarbe n ge$nuucane qurueaa rexyher
nocnoBalba r pasaoja opraHr3atlhje, Kao h 3a o6e:6efiraase a4eKsarHurx ycfloBa I pecypca

norpe6xrx sa peanrsaqn.jy nflaHr4paHnx 3aAaraKa ,r ocrBaperba LlhrbeBa y nnaHnpaHhM
pol(oBhMa.

Ogxocxo sHaq[, Aa cBaKa npoMeHa y o6uuy r,r crpyKryp[ Qoxga xao nocneA[qa oAnyxa
HapnexHrx ApxaBHux opraHa o AaBalby HenoKperHocrr4 y ceojnxu Peny6nnxe Cp6n1e xa
pacnonararbe A A3y3AMaE.y oA pacnonaraba rnu oAnyKa HaAnexHrx ApxaBH!1x opraHa y
nocrynLuMa HarypaflHe pecrnryqrje HenoKperHocrr4 Aar!4x My Ha ynpaBrbarue, xoje sa
nocneA L.ly rMajy n3y36Malbe h3 SoHAa fipyu:raa 14 cMarbetbe npr4xoAa oA [3AaBatba y
3aKyn.

npoqelbyje ce Aa he Ha AaH 31.12.2026. rognxe o6jerru vuxurn 43,71o/o crplrrlpe +oHAa,
craHoBr4 46,230/0, nocnoBH!4 npocropr4 6,60% r rapaxe H rapaxHa Mecra 3,46%, a cee
nocMarpaHo y oAHocy Ha yxynaH 6poj xenoxperxocr!,r y cBojlrHr Peny6nrxe Cp6uje garnx

flpyu:ray Ha npr4BpeMeHo xopuu:herse, ynpaBrbalbe u oApxaBarse.

flnaxupaxu o6r.tu r crpyrrypa $ox4a Heno(perHocrr4 3a nepr4oA oA 2027. - 2029. roguue
xacraaxy je np!4(a3aH y ra6enu Koja cneAr:
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@) CocdRoooe4u nDaH nocno4aft,a 3a neouod 2027 - 2029 aot

Yjegxo ce nnaHhpa u o6nu n crpyKrypa QoHAa y caojuuu Peny6nrxe Cp6rje garux flpyuray
Ha npr4BpeMeHo xopnulherue, ynpaBjbarbe 14 oApxaBarbe HenoKperHocn4 3a nepaoA2027. -

2029. ropuae u ro y3 npernocraBKy Aa gehe 6urrr npoMeHa y o6ruy I crpyKryprl $ox4a no
oAnyqr4 BnaAe.



Ilnaxupanu o6uu u cmpyxmypa $ouda HenoxpemHocmu ta nepuod od 2027. -2029
eodune ca npojeKqujoM 3a 2026. eoduny

[4s garor npnKa3a Moxe ce 3aKrbyqr4l4 Aa he y roxy 2026. ropnae gohr go crrlaoexa 6poja
HenoKperHocrr4 3a [3AaBaH,e y 3aKyn jep ce npoqeuyje 4a he 4 xenoxperHocn4 r,. nocnoBHa

npocropa Ha aApech MaKeAoHcKa 6p. 5 6nrn Ao Kpaja 2026.roAnxe ray:era rs $or4a,
6ygyh[ ga je xa npe4uerxoj aApec[ nnaHhpaHa nsrpa4tsa craHhqe Merpoa.

l4axo ce y HapeAHoM nep[oAy ovexyje cuarueue 6poja xenoxperHocrh y Qox4y ycne4
,t3y3rMaba nojeguxrax HenoKperHocrr,r r,r 6prcarsa ca cnrcKa, Apy[urBo nnaHnpa pacr
nplxoAa no ocHoBy 3aKyna y oAHocy Ha AocaAauJun nepnoA n ro raxaaruyjyhn.

llnaxrpaxr npnxoAr4 oA h34aBa6a y 3aKyn 3a nepuog2027. - 2029. roAnae np!4Ka3aHh cy y
xhrba4aMa A[Hapa y ra6enr xoja cnegn:

foArHa 2027 2028 2029

llnaxrpaxn npnxoA 760 022

PeA
6p.

Bpcra xenorperxocru npojexqxja
2026.

llnax
2027.

flnax
2028.

IInax
2029.

1 O6jerrr (eune,xyhe... ) 138 137 tJ/ 137

2 Craxos14 1 5 1 142 142 142

3 flocnogsr npocroph 17 17 17 17

4 Fapaxe/rapaxa rvrecra 12 12 12

Yrynxo: 318 308 308 308
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G )eoft,oDoqHu nDaH noc noaarr, teouod 2027 - 2029 zoduue

. noBehatby npoceqHe B[cr4He 3aKynHrHe;

. BeheM creneHy ucxopnuhexocrh SoHAa;

. eQuxacxlrjeu nocrynxy hsAaBa|ba HenoKperHocrr4;

. 6pxeM 3aKrbyquBagy yroBopa o 3aryny,

. KOHTTIHyHpaHOU npaheEyrpxr4r.lJHt4x Kperaiba

llnanupanu npuxodu od usdaeam,a y taxyn 2027. -2029. zodune ucxa3aHu
y 000 dunapa

AHanh3oM nnaHfipaHor nprxoAa Moxe ce yoqur[ Aa ApyuJrBo nnaHrpa cra6unax pacr
nphxoAa y qenoM nocMarpaHoM nepr4oAy, uro yxasyje Ha oqeK!4BaHo yHanpefiebe
e$rxacxocru ynpaBrbaua $ox4ou HenoKperHocnrui pacr npxxoAa oA 3aKyna ynpKoc

798.024 837 925



CpedH.opoqHu nnaq nocnoaaH,a 3a nepuod 2027 - 2029 zoduHe

cMalseby yKynHor 6poja HenoKperHocTl,r y QoHAy y3 npeTnocraBKy Aa noreHlujanHu pu3r4LlH

Hehe yrpo3t,tTr't ocTBaperse oqeKIiBaHor nnaH14paHor np!4xoAa.

Puzn4n xoju uory 6uru oA yrhqaja h KojetM [pyLlrBo nnaHhpa Aa ynpaBrba cy

crapocr HenoKperHocrr4 ( Mepa/afihBHocr: aHann3a cralsa Heno(perHocrt4 t4

rapreTupatbe HenoKpeTHocrr4 y nouJeM craby paAr nnaHt4patba ynaratba, peAoBHr4

npernegu)

HenoKpeTHocrr4 Ha nocneAbeM cnpaTy I npoKr4r.!6asalbe [cTtrx H orKa3n 3aKynaqa
(uepe/arruaxocru: ngexruQrxaq!4ja HaBeAeHux HenoKperHocrrd, (oHTpona KpoBa ta

npeBeHruBHo AenoBal$e y capaAt5h ca ynpaBHhKoM 3rpaAe)

HapytuaBatse oAHoca ca !K11, xesagoaorucrBo 3aKynaqa, xe6naroapeuexa
xonityxrxaqr.ja 14 oAroBopr4 xa pexnauaquje, orKa3 yroBopa (uepa/arrnaxocr
peAosHa KoMyHuKaqh.ja, npaheue 3axreBa)

orKa3 Beflrl{t4x 3aKynaLla (Mepe/aKTHBHocr: t4AeHTl/lQIKaLlr4ja crpareLuKr,lx 3aKynaqa,
pa3Boj Ayropor{He capaAbe, nnaH y cny'{ajy orKa3a yroBopa)

noaehaue 6poja npaexnx HenoKperHocrri pacnonoxr4BHx 3a 3aKyn (uepa/arrnexocr.
npoMeHa npoqeAype t43AaBaF6a
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4.1.5 O6uM, cmpyt(mypa u duHaMuxa ynazaba y meKyne u uHeecmuu,uoHo odpxtoeat*e y
Heno4pemHocmu y nepuody ?023. - 2025. eoduHe, flnaH 3a 20?6. eoduxy u nnax ta nepuod
2027. - 2029. eoduHe

.Qpyurao ceM r3Ha,iMrbr,lBalba HeKperHr4Ha Kao ocHosHe ,qenarHocrr4 rua o6aaesy n ga
npyxa ycflyre rexyher n rHBecrrqr4oHor oApxaBalba HenoKperHocrh.

Texyhe o4pxaaatbe h xhrHe rxrepeexqnje HenoKperHocnir o6yxaaraly [3Bot]ebe paAoBa

Kojr ce npeAy3r4uly papn cnpeqaBarba ourreheua Hacranrx ynorpe6oM o6jerra unu pa4r
orKrarbarsa rnx ourehe*a, u yxruyvyje nperneAe, nonpaaKe, Kao !,t npeAy3rrMaue
npeaeHr!4BHl4x ,1 3a[.un4rH!4x Mepa, oAHocHo cBe paAoBe xojurua ce o6e36eRyje oApxaBabe
o6jefi a Ha 3aAoBorbaBajyheM HHBoy ynorpe6rb14Bocr!4.

Y uacraaxy je Aar nperneg crpyKrype ta ,q]iHaMLl(e ynaralba y HenorperHocrn rojrua
ynpaBrba fipyurao 3a nephoA oA 2023. roAr4He iqo 2025. ropnne !4 nnaHoM 3a 2026 roAhHy:

llpezned ynaea$a y Henot(pemHocmu no zoduHaMa 3a nepuod od 2023. -2025.
eoduHe u nnaH yna?arba 3a 2026. eoduHy

Pegrr
6poj Bpcra ynararua 2023. 2024. 2025.

llnax sa
2026.

I lz'lnaecrnqrona
ynaralba 84.379 83.625 123.851 130.000

2 53 798 75 000

3 1 1 .330 61 .020

Yxynxo: 't56.522 164.594 188.508 266.O20

llocnitarpaxo npeMa Bpcrr4 ynaraisa Ha HenoKperHocrhMa (taHBecr!4qroHa ynaralba, ynararba
3a xurHe [HrepBeHqrje n ynataba 3a reKyhe oApxaBabe), r43 Aaror nperneAa ce jacxo
saxruyvyje 4a je xajaehn o6rna ynaratba y nocMarpaHoM neprlogy ynaralse y r4HBecrrl-lroHo

oApxaBabe ur ro y ryhe r aune xoje vnxe sxavajax geo Qoxga h 3axreBajy KoHrr4Hy[paHa
ynaralba y qnrby oqyBalba tshxoae Qyxxqroxanxocrr, 6e:6egriocrr u rpxxr..uHe BpeAHocrh.
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14xaecrnqnoxo oApxaBatse Heno(perHocrrr o6yxeara rseoleue rpafiearxcxo-aaHarc(r4x ,r

Apyr[x paAoBa, y 3aBhcHocrr4 oA Bpcre o6jerra, a y q!4rby no6oruuasa ycnoBa rberoBor
xopru.rherua roKoM eKcnnoaraqhje.

Texyhe ogpxaaaue
t,t xt4THe

IHrepBeHLlttje
69 639 48.134

Ocrana ynararca
npojerroaat+e,
xagsop, uareprjanu
r{ Ap.)

18.345 16 523



nnaH nocnoea$a 3a neouod 2027 9

HataMe, Hajaehu Aeo hHaecr!4qnoHnx afir4BHocn4 fipyu:raa ycMepeH je xa uenoxperxocrr
xoje ropncre A!4nfloMarcKo-KoH3ynapHa npeAcraBHxlrJrBa xo,;a cy yjeAHo H 3aKynqh r4crrrx.

Oaaxaa crpyrrypa yna.a.ta oApaxaBa crpareuJKh nphcryn fipyurea y oqyBalby

Syxrqroxanxocrr, 6es6egxocrr h penpe3eHrarnBHocnr o6jexara xojr ruajy noce6ax
r4Hcl4ryqhoHanHn sxavaj r xojn uopajy rcnyrbaBarn Bhco(e rexH[qKe, 6es6e4oxocxe n
onepaThBHe cTaHAapAe.

3xavajax Aeo ynararba oAHocr cet.1 Ha HenoKperHocrn xoje qr4He craHoBr4 u nocnoBHtl

npocropr.r, npu qeMy crpyKrypa oBhx ynaraba oApaxaBa norpe6y 3a KoHn4HyrpaH[M

afi!4BHocrr4Ma ycMepeH[M Ha oqyaarse Syxxqroranxocu u noy3AaHocrr xopruherua
o6jexara.

Hagxaqexa ynaraba npBeHcrBeHo rMaly 3a quru o6es6ef;raa[6e HecMeraHor nocnoBa$a
3aKynaqa r cnpeqaBalbe HacraHKa cnryarluja xoje 6n naorne yrpo3r,rrr4 6es6egnocr ruygn n

r4MoBrHe, Kao ,r AoBecrh go norpe6e 3a BaHpe,qH!4M t xtArHAM raxrepaexqrjaua. Ca
noce6xou nax$oM y(a3yjeMo Aa ce ynaralba BpLUe hcKrbyql4Bo y cKnaAy ca pacnonoxnBhM

Qtaraxcnjcxr,rr'ir naoryhxocrrna flpyuraa, y3 SoKyc Ha npaBoBpeMeHo pearosal+e h oqyBalbe
3aAoBorbaBajyher rexHt,rriKor crat+a HenoKperHocr!4.

3xavajax Aeo cpe4craBa ynoxex je n HenoKperHocru roje cy pacnonox!4Be h HaMeseHe 3a

!43Aaaabe y 3aKyn. ynaralba y oBe HenoKperxocrr o6yxaarana cy HeonxoAHe paAoBe Ha

3aHaBrbarby ta rexHur{KoM yHanpefielby, caxaquju n npunarof;aaarsy HenoKperHocr!4
Tpxl,lurHanM u QyHKr-+4oHaflHHM 3axTeBxMa, ca qxrbeM oqy8alba BpeAHocTr4 HMoBt4He ]!

cTBapat5a npeAycnoBa 3a |buxoBo noHoBHo a'r3AaBatbe y 3aKyn.

l4axo xparropovHo He reHephlr,Jy nprxoA, npeAMerHa ynaratua npeAcraBrbajy HyxaH Aeo
oAroBopHor ynpaBrbatua nopr$onujou HenoKperHocrr4, c 063npoM na o6aaesy ApyrurBa Aa
oApxaBa uMoB14Hy y 3aAoBorbaBajyheM TexHhqKoM crarby h cnpeqh rbeHo Aa.rbe nponaAa[6e.

nocMarpaHo y rlenxHu, crpyrrypa ynara$a norBpnyje Aa cy uHBecrr4qlroHe afirBHoc 4

ApyrurBa ycMepeHe Ka AyroporrHoM oqyBaty u yxanpeleuy BpeAHocrr4 ApxaBHe rMoBnHe,
r.rJro yrhee Ha 3aAoBorucrBo 3a(ynaqa h AyropoqHe 3aKyne, Ha 3aAoBorbcrao o6e crpaxe, ye

t4croBpeMeHo nplrnarofiaBat+e peanH14M norpe6aMa Kopr4cHuKa h rpx!4[!HIM ycnoB14Ma.

[1prxa:axn no4aqu norasyjy Aa nHBecrfiLlraoHr paAoorl rMajy AoMuHaHrHy ynory y crpyKryph
ynaratba roKor\ qenor nephoAa, ca r43paxeHr4M pacroM ynararua Kao 14 peanr3alryie y 2025.
roAI H 14.

14croapeuexo, cra6rnsn rpouJKoBr.r rexyher o4pxaearba 6 at,rcoK yAeo xnrH14x r{HTepBeHqr4ja

yxaayjy ua crapocr er rexHuqKy 3axreBHocr Aena nopr$ontaja HenoKperHocrr4.
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,lcroBpeMeHo, oHa AonphHoce cMatsetsy p!43uKa oA Behurx r cKynrbhx raxrepaenqrja roxorvr

excnnoaraqnje HenoKperHocr[, Kao r [6uxoBoj 6pxoj arrnaaqrjn y rpexyrxy nojaae
norexqujanxrx 3aKynaqa.



Pacr ,l3ABajalba 3a npojeKrosabe r HaA3op ynyhyje Ha KoMnneKcHhje hHBecrnqrioHe

npojerre n lavarue KoHrpone nnaHhparba y pean[3aqrj pa4oBa.

nofla3ehr oA aHan[3e nphKa3aHhx noAaraKa r yrapflexor npoceqHoM pacra ynararba y

HenoKperHocr4 n3 nepuoAa oa 2023. roAxHe Ao 2025. roguae r npojexqnje norpe6e y

HapeAHoM nepuoAy oA rpu roAraHe, nnaxrpaxa je Bhc!4Ha ynaraba y oBy HaMeHy 3a nepuoA
op, 2O27 . go 2O29 . rognae .

Kao nona3H[ noAarax 3a nnaH[palbe cy y3ere BpeAHocrh peanrsaqrje nz 2025. ro,qr4He Kao

xajycmafiexrje ca HaqhHoM peannsaqrle no ocHoBy Bpcre ynararua y o6jerre.

llnaxrpaxn h3Hocu 3a ynaraba y HenoKperHocrh no ocHoBy hHsecrrLlfioHor r reKyher
ogpxaBarba, xrrHrx rlHrepBenqrja r gpyrrx paAoBa Aarh cy no roA[HaMa n crpyrcrypu 3a

nepnop2O2T .-2029. roArHe y ra6enn Koja cneAr4 n h3paxeHh cy y xr4rbaAaMa At4Hapa.

lTnaxupanu u3Hocy ynaearba y HenoKpemHocmu no ocHoey uHeecmuquoHux
ynaeaba, met<yhee odpxaearca, xumHux uHmepeeHquja u ocmanux ynaearba y

HenonpemHocmu no eoduxaua y xuttadaua dunapa
sa nepuod 2027.-2029. eoduxe

PeAxr
6poj Bpcra ynararsa 2027. 2028. 2029.

1 lzlxaecrrquoxa ynararba 136.247 149 877

2
Texyhe ogpxaaabe, xrrHe
rxrepaexqrje fi ocrana
ynaratba y HenoKpeTHocT14

71.112 78.217

Yrynxo: 207.359 250.904
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@) ioed*ooo,lxu nnag nocnoqa4,a 3a neouod 2027 - 2029

164 858

86 046

228.094



4.1.6 lbydcKu pecypcu (3anocneHu)

TpxrLure paAa y Cp6a)tA yrt4l{e Ha rpeHA Kperarba KaApoBcKor Kanaql4rera y ApyLurBy.
Ha!4Me, cBe h3paxeHnjr HeAocraraK paAHe cHare cneqhot,lqHo KBan[ShKoBaHe 3a norpeSe

lpyuraa ce noce6Ho o4paxaBa Ha KBanrlTer paAa CrpyqHrx cnyx6r4. Apy[urBo ce cyoqaBa
tn ca ltra3oa$Ma y norneAy orpaHLlqeua Br4cnHe 3apa4a n xarpafireaua Kao orpaHhqeba y

npoqecy 3anouJrbaBarba uTo AoAarHo yrr4qe Ha px3r4K oAnnBa paAHe cHare.

Y qraruy h3page nnaHa nocfloBaba 3a nephoA 2027.- 2029. rog[He h3Bpr.leHa je aHann3a

oAnhBa r nprjeMa KaApoBa y neproAy 2023. - 2025. roAuae

lTpeened odnuea u npunuea 3anocneHux y nepuody 2023. - 2025. eoduHe

Fognxa OAnre
3an(rcreHrx

flprnue
3anocneH!tx

Paannxa

2023. b 4

2024. 5 6 1

202s. o 5 1

Yrynxo: 17 15 2

l4s Aaror nperneAa npujeua u oqnnsa KaApoBa y neproAy 2023. - 2025. roAuHe yoqaBa ce
6nar, ann KoHrr4HyxpaH na4 6poja 3anocneH!4x.

Hajeacrynruenrjh y3poqh ognacKa 3anocneHr,rx cy.

- Ao6poaorbxr4 orKa3 h cnopa3yMHr4 pacKlA (AoM[Haurar yepox) r
- neH3uoHucatte (crapocxo r npeapeuexo)

IloBehaH 6poj go6poaoruHrx oAna3aKa yrasyje xa [3a3oBe y norne4y KoHKypeHrHocrr Ha

Tpxr4ulTy paAa, AoK cTapocHa cTpyKrypa 3anocneHrlx AoAaTHo yT[qe Ha pacT oAnrBa
KaApoBa.

C 4pyre crpaxe, xajaehu oAn B u npnnua 6enexn ce y xareropnju Br4coKo(Ban[OhKoBaHlx
H pyKoBoAeh6x KaApoBa.

Ha ocHoBy HaseAeHor Moxe ce 3aKrbyqurh Aa Aona3r Ao oAnrBa hcRycHor I pyKosoAeher

KaApa, anh r4croBpeMeHo h Ao nphnhBa Mnaflhx 3anocneHrx, [.rJTo no3HTr4BHo yr!4qe Ha

crapocHy crpyrfiypy yKynHe paAHe cHare.

y HacraBKy je Aar nperneA 6poja u 4uxauuKe 3anocneHrx y nepuoAy 2023. - 2025. roAuHe .4

ca npojexqujou sa 2026. ro.qxHy Kao 6asHoru roArxoi, 3a nnaHrpalbe AllHaMut<e 3anocneHux
3a nepnoA 2027 . - 2029. ropuxe

@) toea{,a 3a neouod 2027 - 2029 eoduHe
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Ba6a 3a nepuod 2027 - 2029

Ha ocxoay rpexyrHe crapocHe crpyfiype 3anocrreHlx r oqeK BaHor ocroaplBa$a npaBa Ha

crapocHy rn.,r npeBpeMeHy crapocHy nexaujy y neproAy 2027. - 2029. roArHe, nnaHupa ce
cnegehu onrnManH!4 nnaH 3anolrJrbaBarua 3a neploA 2027 . - 2029. rogune:

flnau sanouttuaeaua y nepuody 2027. - 2029. eodune

FoAnxa Ognre lanocnexnx Mrxruanxo
3anourbaBa16e

llpenopyvexo
3anourbaBalbe

2027. 2 ? 4-5

2028. 1 1

2029. 2 2 3-4

Yxynxo: 6 5 9-12

y nepvoqy 2027. -2029. roguHe norpe6xo je nnaxrparu 3anou[baBa]be xajnaaue 6-7 xoeux
3anocneHrx, gox je onrnuanaH oncer 9-12. 3anourruaearue rpe6a opraHn3oBarn y3

o6a8e3Ho BpeMeHcKo npeKnanalbe !4 cr4creMarcK!4 npeHoc 3Hat5a. Cae arruaxocru uopajy
6urr ycxnaflexe ca npr6aerueHIM carnacHocr[Ma HaAnexHe KoMr4crje 3a HoBo

3anolurbaBatbe I AoAarHo paAHo aHraxoBabe (oA Kopr4cHhxa jaeurx cpeAcraBa.

FoArxa
Epoj

3anocreHxx
xa gax 0{ .01.

OAnua
3anocneHr,rx 3anocneH],lx

Spoj
3anocneHrx
na Aax 3'1.12.

2023. 55 o

2024. 55 5 6 56

2025. 56 7 5 54

2026. 1 8 61
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llpeened 6poja u dunauuxe 3anocneHux y nepuody 2023. - 2025. eoduxe,

ca npojexqujou 3a 2026. eoduxy

2-3

Mrxruanno 3anollJrbaBaue (6) o6es6eiyle npocro oppxaBaue 6poja 3anocneHrx, anr He

peuJaBa crpyKrypHe npo6nerrae (ry6rrax hcKycrsa n pyroao4eher ra4pa).

[lpenopyvexo 3anollJrbaBarse (9-12) npe4craerba crparelJJKr,i 6orby onLlrjy jep:
- ouoryhaaa no4Mna[uBalbe (a4pa
- cTBapa ycnoBe 3a npeHoc 3HaEa
- cuaruyje ph3r4K oA KaApoBc(r4x npa3HrHa
- ja,.ra cra6ranxocr 14 (oHTr4Hyurer nocnoaaba

llpnnra

55

54



llnaxupan 6poj u dunauuKa 3anocneHux y nepuody od 2027. - 2029. eoduxe

4.1.7 Cydc,u nocmynqu u nocmynqu pecmumyquje

4.1.7.1 Cydcxu nocmynqu

Cygcxu nocrynqn xoju cy y rorry, y uauoj uepn yrur{y Ha nocnoBaue ApyrurBa

Ha[Me nocMarpajyhr neprog 2023-2025. roA!4He Moxe ce 3aKlbyrihrr4 ga he ce hcrh rpeHA

HacraB!4rr4 14 y nepnoAy 2027 -2029. roAnxa. Y nocrynqrMa y xojrua je lpyurao ryxnnau,
xannara je cnopa, a aenrxn 6poj yryxeH[x 3aKynaqa HeMa hMoBr4Hy Ha Kojoj 614 ce cnpoBeno
r43Bpr..uelbe rl Hanfl aTl4nh AyroB]r.

Y rcry 2023. roguxe 6poj cnopoBa roje je aognno lpyLureo je 6ro 150, oA qera 62 napHrqHa
n 88 rsepuxa nocrynKa, a y 9 nocrynaxa Apy[urBoje 6hno D/xeHa crpaxa. Y 2024. rogunn

ApyuJrBo je BoAhno 151 nocrynaK, oA qera 50 napHhqHrx 14 101 r,!3Bpr.uHr.r nocrynaK, AoK je

lpyLurao 6rno ryxexa crpaHa y 10 nocrynaxa. Y rcxy 2025. ro4nxe lpyurao 1e eognno 1 54
nocrynKa, op, uera 47 napHutrHr4x n 107 u:apuxrx, a 6hflo je ryxeHa crpaHa y 6 nocrynara.

Vluajyhu y Br,rgy BpeMeHcKr nephoA y KoMe cyAoBr AoHoce oAflyKe (3-5 rogrxa op pax
3aKrbyqe[6a npBocreneHor nocrynKa), npojerqrja aa 2026. ro4rHy je pa ce 6poj napHhqHrx

nocrynaKa Hehe 3Ha.rajHo npoMeHhrh, c o6arpona Aa je caMo y HeKonuqhHr4 napHr4qHrlx

npeAMera AoHera npBocreneHa oAnyKa a y ncrt M npe4Merr4Ma ce He 3Ha xaga he

ApyrocreneHI cyA AoHeru KoHaqHy oAnyKy.

TaKote, nocrojr4 r.itoryhxocr MnpHor peuJaBatba nocrynaKa ca ryxeHhM nporr4B Kora ce BoAgi

BxuJe napHtar{Hr4x nocrynaKa, re 6n aaruyvereM cnopasyMa ca ryxeHuM, napH!4r{H!4 nocrynq!4

FoAuxa
6poj

3anocneHrx
xa gax 01.01

OAnre
3anOCIeHl,lX

llprnre
3anocneHxx

6poj
3anoc,leHl,tx
xa Aax 31.12.

2027 ot 3 5 bJ

64 1 J bb

2029 b/ 2 69
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@) )o(ldx.oLto,rqu nna+ nocnoaaH,a 3a neouod 2027 - 2029 zoduHe

y HacraBKy je Aar nperneA nnaHupaHor 6poja u AurauuKe 3anocneHxx y nepnogy 2027. -
2029. roqnae.

Ca gpyre crpaxe, lpyLureo je ryxeHa crpaHa y 6 nocrynaxa, ant Ht rt nocrynqh xehe nuarlr
3HaqajaH yrrqaj xa nocnoBatbe Ipyu:raa o6enpou ga je aepoaarxoha ycne[uHocrr4 ryxr,roLla
y npeAMerH14M cnopoBtaMa Mana, ceM y jegxona nocrynKy y xorrre je aepoearxoha ycnetuHocrr,j

ryxhoqa BennKa, y KoMe ryxhnaq norpaxyle craH, [rJro he rnaarn yrnqaj xa Qoxg flpyLuraa,
ana He v Ha lberoao nocnoBarbe, o6:uporu Aa ryxrnaLl HeMa HogqaHa norpaxuBaba.

2028
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tH nocnoeaH,a 3a neDuod 2027

3a Apy[urBo 6rnh oroHqaHn, a uro 6u 6uno oA yrr,rqaia Ha 6poj naprrvrrx nocrynxa Ha Kpajy

2026. roAuxe.

6poj taaapLuxux nocrynaxa rarofie ce xehe sxava.jxo npoMeH rr4, c o6snpou Aa Hannara
r4c14x nAe Aocra cnopo (yrnaaxou ce u3BpuJeba cnpoBoAe Ha 3apaAaMa rnu neH3rjaMa

r43Bpr.llHr4x 4yxxr,rxa), una ce vcra xe usepLlaaaly jep usapuxn AyxHr4r.14 xeuajy nnoerxy rs
xoje 6ra urorao Aa ce Hannarh Ayr.

npojeKqfija 3a nepnA 2027. -2029. ro4rxe je Aa he 6poj nocrynxa 6urr npn6nrxHo r4crr.i Kao

u y 2026. ropnan.

y Be3!4 ca xalaehnu aKryeflH14M cnopoBhMa y xojrnlta je flpyu.rrBo ryxr4naq, yxasyjenro 4a ucrn
[Mary Hlt3aK creneH MoryhHocrr4 Hannare norpaxrnBa$a, oAHocHo norpax[BaEa he ocrarr4
xexannahexa, rj xannahexa y uasoj Mepr, na raro xehe uttiraru snavajax yrrqaj xa
nocnoaatse !pyruraa.
y npeAMerlMa y rojunaa je lpyurao ryxeHa crpaHa, Luro je yrynxo 6 nocryna(a,
eepoaarxoha ycneurHocrr4 ryx[oqa y cnopy je 3a ABa npeAMeTa 0o/o, za gea npe4lrera 30%
ut 3a jeAaH npeAMer 4oo/o u je$a{ npeAMer 100%, u:ro raKone Hehe uuarn sxavajax yrnqaj
xa nocnoaarue !pyurBa.

4.1.7.2 nocmyn4u pecmumyquje

Y roxy cy nocrynqh pecruryqrje sa 31 xexperrruy xoja ce Hana3v y $oxgy flpyu:raa. Ha
ocHoBy npeAy3erhx paAlbh y nocrynqhMa h Sa3e y xojoj ce oHur Hana3e, npoqeHa je Aa je
pri3r4( oA l43y3r4Maba HaBefleHgrx HenoKperHocl4, oAHocHo Aa he ce cnpoBecr!4 HarypanHa
pecrrryqutja, sr4coK 3a 14 o6jeKara y QoHAy flpyLuraa, 3a 1 o6jeKar je npoqeueH cpeAr6r4
ph3r4K, a 3a 16 o6jeKara je npoqeibeHo ga je pnsrx oA r.r3y3uMalba Hh3aK.

H!43aK ph3r4K je 3a oHe HeKperHhHe xoje cy r43Aare AhnnoMarcKo-KoH3ynapHrM
npeAcraBHr4urrBrMa r l6[xoBr4M npeAcraBHr4quMa, re je y roM cM[cny HeonxoAHo Aa ce
oApxr4 KoHn4Hyr4Ter y BpcTr4 3aKynaqa Ha TUM HenoKpeTHocTuMa.

B!4coK pr,r3r4( je aa xexperxuxe rAe cy 3axynqu Aoruaha t crpaHa npaBHa 14 $usuvxa nuqa.
l'lorpe6xo je o6aaecruru 3aKynqe oHnx HenoKperHocrn xo.;e cy npe4Mer pecrrryqnje o
HaBeAeHoM pn3r4Ky, nyreM o6aeeurelba unu yHouJebeM KJray3yne o roMe y yroBope, uro
Moxe yruqarh ta Ha HacraBaK saKyna, a caM[M Tr4M n xa aayserocr $ox4a.

Hagarue. norpe6xo je npegysern cae noryhe Mepe Aa ce HenoxperHocrr 3a Koje nocrojr4
Br4coK pr43r4K nzpajy y 3aKyn Ar4nnoMarcKo-KoH3ynapHnM npeAcraBHr4r.rJTBr4Ma h Br4xoBr,rM

npeAcTaBHhqhMa.

Taxole nenoxperHocrr! 3a Koje nocrojr Br4coK pr.13r1K oA r43y3hMalba, xe rpe6a Aa 6yAy
npeAMer nnaHlpaua paAoaa Ha !4HBecrr4L14oHoM u rexyherrrr oApxaBalby.

npoqeHa je Aa he nocrynqu pecrrryqrje xoju cy y roxy uruaru yrrqaja xa cra6rnxocr Qoxga
I nocnoBa]ue ApyrurBa y nepuo.qy oa 2027-2029 rogrue. Pusrx oA r43y3uMa]ba nocrojn 3a

cBe HenoKperHocru :a xoje ce BoAr4 nocrynaK pecrnryq[je, yKynHo 31 HenoKperHocr.
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4.2 Ananusa rpxxuJra

4.2.1 AHanu3a mpxuwma ca acneKma u3HajMlbueaba u eucuHe 3aKyna

Henorperxocru xoje cy y Qongy fipyuraa Hana3e ce y laauoj ceojrnu n us4ajy ce y aaryn
nonasehu oA rpxuuHe BrcuHe 3aKynH!,rHe, y cKnaAy ca 3axonou o jaaxoj caojnxr.

Cxogxo caojoj ocxoenol AenarHocl4, a y qurby ocrBaprBasa uro 6orunx nocnoaHtax

pe3ynrara, flpyr.rrao KoHTr4Hy14paHo nparr Kperalba Ha rpxr4rrJTy HenoKperHocrr4, npseHcrBeHo

rpxra:.tre EeorpaAa. Oga axanu:a npeAcraBrba ocHoBy 3a yraplraaue rpxrru.lHe B[crrHe

3aKynHrHe u nnaHrpatbe npuxoAa.

llpnnnxolir yrapfinaaua B]4cnHe 3aKynH]lxe, flpyr.urao ce pyKoBoAr4 qexaua 3aryna no m2

ynopeAlrBr4x HenoxperHocru xa cno6oAxou rpxr4uJry, Ha tacrr4M rn!4 cntaqHxM noxaqrjaua, y

cKflaAy ca nHrepHuM axroM - llpaeunxuxou o HaqhHy n nocrynKy AaBa|ba y 3aKyn

HenoxperHocrr4. flpaeunxnxona cy AeQ!4HucaHn rpurepujyuu Kao uJro cy Bpcra u HaMeHa

Heno(perHocrr4, noxaLt[ja, creneH onpeMrbeHocrr,,r 14 cn. $arropu.

flpyureo npuKynrba noAarKe o rpx]rulHr4M Kperabr,rMa r43 Br4ue r3Bopa, yffby,{yjyhr areuquje
3a u3AaBa|be HenoKperHocrx 14 3BaHnqHe arre FpaAa EeorpaAa.

florpe6xo je ucrahu ga ornauJeHe qeHe He npegcrasruajy peanHe rpxr4uJHe apeAxocru, seh
cy crBapHe 3a(ynHuHe no npaBury Hrxe 3a 1O-2Oo/o. Taro[e, xenorperHocru fipyu.raa ce
yrnaBHoM r434ajy Kao HeHaMeuJreHe n npuna4ajy rareroprjr crapuje rpagre, [!ro yrr4qe Ha ro
Aa cy qeHe 3aKyna y npoceKy H!4xe 3a AoAaTHux 10-300/o y oAHocy Ha HaMe[.ureHe 14

HOBOrpaAlby.

. cra6!4nr3aqrjaqexa:aryna,

. 6nar pacr ant craraaquja y qeHTpanH!4M onuJTnHaMa,

. noKan630BaH naA qeHa y nepnQepxnnil AenoBhMa rpaAa,

. cMatbetbe rpaxrbe y oAHocy Ha nepr4oA BpxyHlla, ann A Aarbe cra6rnax srso
nHTepecoBat5a.

l-.leHrpanHe rpaAcKe onuJTr,rHe noKa3are cy najaehy ornopHocr Ha npoMeHe, aaxaaruyjyhu
xoHcraHrxoj Tpaxlb14 npBeHcrBeHo s6or arparrnaxocrh noKaLlr4Je.

. xyhe, craHoBr'r, rapaxe: 9 - 18 €/m'?

. nocroBHr'! npocropr4: 10 - 25 €lm2
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@) Cped+,opo,lHu nnaH nocnoaaba 3a nepuod 2027 - 2029 aodu\e

HaKoH r43pa3hror pacra qeHa y nepoogy 2019-2022. roguae, rpxr4llre HeKperxnxa y Seorpagy
y nocneABe Tph roAhHe KapaKrepruJe:

PacnoH 3aKynHrHa y nperxoAHoM nepr4oAy 2023-2025:



Hajaehur 6poj xenoxperxocrn fipyLuraa (63%) xanaer ce y cnegehnur onuJrt{HaMa

Caacxr aenaq,
flanunyna,
Crapr rpa4,
Bpavap r
Hoara SeorpaA

. Kyhe, craHoBrr, rapaxe: 10 - 18 €lm'

. nocnoBHr npocroprr: 15 - 25 €lm'

C o6suponr Ha crpyKrypy $oxga n no3nqr4oH,lpaHocr HenoKperHocn4 y HajarpaKrr4BHt4juM

AenoB[Ma SeorpaAa, Moxe ce 3aKrby'{hrh Aa:

. Hehe Aohr4 Ao 3Ha.{ajHor naAa 3aKynH6Ha y cpeAbopoqHoM nepuoAy,

. np!4xoAr4 ApyrurBa ocrajy cra6rnxn ys uoryhuocr 6naror pacra,

. Tpxru.lHa KpeTalba xehe xerarngxo yrtALlartA Ha nocnoBabe,

. nocrojH npocrop 3a AoAarso nogehaue BpeAHocrr4 Heno(perHocr!4 Kpo3 r4HBecrhr-l!40Ha

ynaratba.

4.2.2 AHanu3a mpx<uuma ca acne,(ma qene padoea, ycnyea u do6apa

[lnaHvrpaxn paAoBr4 Ha HenoKperHocrr.rMa rojurua ynpaBrba lpyurao cnpoBoAe ce nyreM
yroBopa xojn nponcrnry t43 nocrynaKa jaaxrx xa6aaxn, ca noce6nnu xprreprjyrunnaa sa

o4a6np rsaofiaqa, Kao h o6rruou paAoBa, BpcroM r ontacoM noerqrla I43 Kojhx nporl3rina3m

runxoea jegrxrvHa qeHa, Kao h BhcuHa BpeAHocr!4 yKynHe noHyAe.
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@) tedroDoqxu nnau nocnoaa+,a ia neDuod 2027 - 2029 eoduse

Ose onurrnse npeAoraBrbajy xajcra6nnxnjn cerMeHr rpxr4lura 3aKyna, ca KoHrt4HyhpaHoM

TpaxboM h M14HriMarHhM ocr-lnnaqujaua qeua.

Ha ocHoBy nocrojehux rpeHAoBa ovexyje ce.

. cra6[nHocr qeHa 3aKyna y qeHTpanHhM ontrJThHaMa,

. yMepeH pacr y cKnaAy ca nx$naqrjou (2-50lo rotrnLuue),

. aeha ocern'uBocr nepuQepxux genoBa Ha eBeHryanHe xopexqnje,

. 3aApxaBatse Bucokor Husoa rpaxlbe 3a arpaKT[BHr4M noraqrjana.

O.lexhgaHr pacnoH 3aKynHIHa y HapeAHoM nephoAy.



Cped*opouuu nnat nocnoea+,a 3a nepuod 2027 - 2029 eodu\e

4.2.3 AHanu3a mpxuwma ca acneKma Kadpoea u 3anoutbaaarba

Tpxnure paAay Cp6ri4r yrhqe Ha rpeHA Kperaba KaAposcKor Kanaq[rera y ApyrurBy. HahMe,

cBe H3paxeHhjr,r HeAocrarax paAHe cHare cneqrQuvxo xaanrQnxoaaxe 3a norpe6e !pyturea
ce noce6Ho oApaxaBa Ha KBarrhrer pa4a Crpyvxux cnyx6n. flpyLurao ce cyoqasa I ca
vsa3oBt4Ma y norneAy orpaHHqe]ba Bt4crHe 3apa.qa n HarpaihBa]ba Kao orpaHhqelba y npoqecy
3anolUrbaBal6a [.UTO AOAaTHo yTt4qe Ha ph3tilK oAnnBa paAHe CHare.

Tpxuu:re paga y Peny6nuqr Cp6rjr y nocneAlbrrx HeKoflr4Ko roArHa KapaKrepr4ue

OrpaHkiqelba y norneAy BtlChHe 3apaAa y OAHOCy Ha npuBaTHh ceKTOp

orpaHerqelba y npoqecy 3anolrtrbaBarsa (npr6aaruarue carnacHocrr sa HoBa

3anouJrbaBalsa)

orpaHtaqelba y rpeHyrHo nocraBrbeHoM crcreMy uarpalneaua n xapujepxor
HanpeAoBalba.

l4s ceera nperxoAHo HaBeAeHor, nponcrhqe npojeKllrija rpxrlrjJHhx pr43rKa KojH ce Mory
,iMnnrKoBarr4 xa fipyureo y nep]roAy oa2O27. roAlrHe Ao 2029. roAhHe, h ro:

. HacTaBaK OAnrBa ncKycHor I cTpyqHor KaApa

. nojaqaHa xoxrypexquja sa geQrqurapne npo$nne

. AOAaTHO npOAyXeHO eperue norpe6no 3a nonybaBa|be ynpaxiseHr4x paAHlx MecTa

. noBehaH ph3r4K oA HenonyEaBalba KrbyqH[x paAHhx MecTa y KpaTKoM porry

noce6aH ph3hK npeAcraBrua uoryhxocr [croBpeMeHor oAnacKa Beher 6poja 3anocneHhx ca
KlbyqHrx nosrqrja, u.rro Moxe yrlrlar Ha KoHTr4Hyhrer h KBanhrer o6agrbaba nocfloBa.
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. nojaqaHa KoHKypeHLl ja 3a BlcoKoKBan[SraxoaaH n crpyqaH KaAap

. noBehaHa r,ro6nnxocr 3anocneHhx, noce6xo y Kareroprjh crpyqHr4x r.r pyxoaopehrx
norrqnja

o pacT oqeKnBalba 3anocreHhx y norneAy 3apaAa, ycnoBa gaAa r uoryhxocru
npoQecuonanxor pa3Boja

. orpaHfiqeHa noHyAa KaApoBa ca cnequ$urvxr,rM 3Harb,lMa u hcKycrBoM

. rpeHA npeaacKa hcKycHr.lx KaApoBa n3 jaBHor y npnBarH ceKrop, KojH HyAh

xonxypexrxrje ycnoBe paAa, npe cBera y noraefly BhcnHe 3apaAa n rpaHcnapeHTHrrx

uoryhuocrn 3a Kap[jepHa HanpeAoBarua

Y o4xocy Ha rpxr4r..ure paga, lpyLurao ce cyoqaBa ca cne4eh[M h3a3oBnMa:



4.2.4 OuHaHcujcxa aHanu3a

carneAaBaba nnaH[paHor Qnanvxor o6[Ma arrnsxocrh Kpo3 carfleAagaua o6nnaa n

crpyKrype SoHAa HenoKperHocrer, creneHa 3ay3erocr!4 QoHAa, srcrHa 3aKynHrHe 3a

nepuop,2023. - 2026. ropnte r nnaHa ea 2026. roArre

ocrBapeHor np!'rxoAa 3a nephoA 2023. - 2025. roArHe r nnaHa 3a 2026. ro4rxy

ocrBapeHrx pacxoAa 3a nephoA 2023. -2025. roAhHe r nnaHa 3a 2026. ropnay

carfleAaBasa peanHux norpe6a xa nosnqujaua KJbyqHr,lx pacxoAa,

rpor.rJKoBa ynaraba y o6jeKre, rpouJKoBa 3apaAa u HaKHaAa

Henpo9r3BoAHr4x TpourKoBa lr Apyro

a npe cBera

3anocneH14x,

Kperalba u $nyrryaquja qexa uarepnjana, paAoBa u ycny.a, Kperaba u $nyrryaqnje
AeBu3Hor Kypca 3a nepuop,2023. - 2025. rogwe u 2026. roguxy EYP n YC! (s6or
Benr,rKor [3Hoca 3aKynHnHa yroBopeHhx ca AeB[3HoM Knay3ynoM) t4 Ap.

nocnoaHu npuxodu

a) llocnoexu npuxodu

nocnoBHe npr4xoAe ApyuJTBo nnaH!4pa Ha ocHoBy 14cKycrBa u noAaraKa o ocrBapelby np!4xoAa

y paxujeu nepr4oAy 14 .qeraruHoM carneAaBa$y crpyfiype $oHAa Heno(perHocrr nosepeHrx

lpyurey Ha npr4BpeMeHo ropnu:heue, ynpaBrbalbe I oApxaBatse, npoqeHe creneHa
3ay3erocr!4 Qox4a r npojerroaatsy npoceqHe BhcuHe 3aKynH!,rHe HenoKperHocrr4.

Asanrga Qrarvror o6[Ma HenoKperHocrr 3a nperxoAH!4 nepraog xoja ce npe cBera orneiqa
Kpo3 aHanu3y crpyfiype Qox4a r 6poja senorperHocrr nosepeHux fipyu:ray Ha nphspeMeHo
ropnuheue, ynpaBrbarue h oApxaBabe, Kao !,r Kpo3 creneH 3ay3erocrr $oxga I npoceqHy
Br4Cr4Hy 3aKynHUHe HenOKpeTHOCTV l/'3AaTAX y 3aKyn KaO I KpO3 lteTOBO nnaHhpalbe 3a nep[OA
2027 . - 2029. roAhHe Aaro je y ravxur 4. oBor Marepn.lana.

BaxHo je HanoMeHyr!4 ga je ancrxa nprxoAa xoje fipyurao ocrBapyje oA o6aBrbaba cBoje

AenarHocll y 4rperrxoj Be3[ ca oAnyKaMa ocHr{Baqa lpyturaa !4 ulcroBpeMeHo BflacHulKa

r4MoBr.lHe - Peny6nraxe Cp6nje o 6pojy xenorperHocrh Aarrx lpyurey Ha pacnonarabe,
oAHocHo o 6pojy rsyaerrx HenoKperHocrr,l oA pacnoflaraua, xoje cy 14 nona3Ha ocHoBa y
nnaHrpal6y nocroBarba flpyLuraa, npeno3HaBatby pA3AKa n yrBpRelBaba Mepa 3a cBoietbe
nocneAr4qa, re ce KoA nnaHupalba np[xoAa 3a HapeAHh nepnog2027. - 2Q29. ropnne
nona3[ oiq npernocraBxe Aa Hehe 6ntn osaxsnx npoMeHa.
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@) CDedh,oDoqHU nnaH nocnoaa$a 3a neDuod 2027 - 2029 eodu\e

3a norpe6y nnaHupaba 3a neproA oa 2027 -2029. roAhHe er3Bpr.rJeHa je aHan[3a nperxoAHor
nep oAa h To ca acneKTa:



2023

655.373

5 999

2024

689 702

4 599

nnaH 2026.

6

I 827

Peaxr
6poj 2023. 2024. 2025.

2026.
llna x

557.51 9 586 086 597 933 621 956

2 CraxosI 59.959 64 490 71.463 82 359

3 llocnoaxta npocrop14 32.441 33 385 33 598 24 425

4
Fapaxe r rapaxa
MECTA

5 454 5 742 5.7 40 6 s90

Yrynxo: 655.373 689.702 708.734

fipyu:reo ceM oBor ocHoBHorur Haj3HaqajHnjer nocnoBHor npnxoAa ocrsapyJe h nocnoBHe
npuxo4e oA npyxaba ocran!4x ycnyra ( ycnyra Koluetra, uaxajururaaua xpoaxor npocropa. . . ),
anu y sxarajxo uaseu o6uuy 14 oH!4 y yKynHuM nocnoaH[M np]4xoAuMa yvecrayjy ca oKo 5%.

llpeened nocnoaHux npuxoda y nepuody 2023. - 2025. eoduxe,
u nnaH 3a 2026. eoduny y 000 duxapa

nocnoBxx nprxoAx

nplxoAn o.q 3axyna

npHxoAx oA npoAaje
npo[3aoAa \ ycnyta vi

ocTano

?

2

202 6.476 168 150

4 Yl(ynHo 661.574 700.777 713.113 7 44.308

Flpuxo4 og ta:aajMrbrBa16a HenoKperHocn4 noaepexurx Ipyruray je ocxoaxn npnxog fipyuraa
h y yKynHnM nocnoBHnM npuxoAhMa yvecrayjy ca oxo 95%.

3
Ocranlr nocnoanlr
n prlxoar.r
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CpedbopoqHu nnaH nocnoaaba 3a neplDd 2027 - 2029 zoduHe

Y xacraaxy je gar nperneA ocrBapeHor nprxoAa oA h3HajMJbnBalba HenoKperHocru noBepeHnx

[fpyurey, a 3a nephoA 2023. - 2025. roArHe, ca nnaHoM 3a 2026. rogwy, r{cKa3aHux y

xrrbaAaMa AnHapa.

llpeened ocmeapeHoe npuxoda od utxajunuea$a HenoKpemHocmu noeepeHux

ffpyutmey n nepuod 2023. - 2025. eodune u nnaH 3a 2026. eoduny, ucKa3aHoe y 000
duxapa ( npuraj no epcmu HenoKpemHocmu)

Trn xenorperxocu

I O6jerrn/Bune

735.331

P.6p

1

I

2025.

5

708.734

4.211



Cpe0*,opo,aHu nnaH nocnoeaba 3a nepLnd 2027 - 2029 eoduHe

Y xacraaxy cneA!4 npnKa3 nnaHupaHux y(ynHr4x np!4xoAa oA !43HajMrbhBaba Heno(perHocrt4

noBepeH[x ApyurBy 3a nepxoA 2027. - 2029. roAr4He, rcKa3aHhx y xt4rbagaMa A]!Hapa.

nnaHupaHu oqexueaHu npuxod od usdaeatba y 3a+yn 3a nepuod 2027. - 2029. ?oduHe
ucxasanu y 000 dunapa

FoAuxa 2027. 2028. 2029.

llnaH!,i paHI np!,rxoA oA
u3AaBaba y 3aKyn

760 000 798.000 838.000

l4cro8peMeHo, y HacraBKy cneqvi t ra6enapnra nprKa3 nnaHa nocfloBHr4x npuxoAa 3a nep!4oA

2027 . - 2029. roAr4Ha no Bpcrr nprxoAa t4 3a cBaKy roA!,rHy y xt rbaAaua AtAHapa.

P.Ep

1

1

2

4

nocnoBHr npxxoAx

2

npt-lxoA,l oA 3axyna

flprxo4r.r og npo4aje
npoxsBoAa l, ycnyra

Ocranr nocnoaxu nprxogr,r

YKynHo:

2027.

3

760 000

9.500

770.000

2024.

798.000

10 500

500

809.000

838.000

11.500

850.000

500500
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lTnan nocnoenux npuxoda y nepuody 2027. - 2029. eoduHe
y 000 du4apa

2029.

5



6) nocnoeHu pacxodu

Operneg nocnoaH[x pacxoAa 3a nepuoA oA 2023. - 2025. roAuHe, Kao u nnaHrpaHor pacxoAa

3a 2026. roAlrHy, a oHAa lr npltKa3 Hajaehux no:rquja y crpyKrypn oBnx pacxoAa Aar je y
HacTaBKy:

P.5p

1

I

IlocnoBHt{ pacxoAlr

TporuKoB!a npox3BoAHr.lx
ycnyta

2024.

179.293

164.928

115.300

17.468

32.'t60

96.045

60.516

500.7E2

202s.

5

202.988

171 .015

122.594

18.573

29.848

8't .796

43.78'l

499.580

nnaH 2026.

6

255.054

2

TporuxoBu 3apaaa,
HaxHa,qa 3apaAa x ocranx
nxqHx pacxoarl

TpoLuxosx 3apaAa x
HaxHaAa 3apaAa

TpouJKoB{ nope3a la

aonplrHoca Ha 3apaae llr

HaKHaAe 3apaaa

Ocranr n6,rH,i pacxoArl x
Ha(Haae

HeMarepfijanHl,
TpoLuKoBx

Ocranu nocnoBHx
pacxoAx

- ocTane np[xoAe h pacxoAe
Koje ie r3BpueHa !4cnpaBxa

nonrrtaKaMa lpyu:rea.

2

170 814

151 033 210.870

107.715 '147.007

'16.319 22 272

KOIH Ce OCTBapyJy npesacxoAHo oA HannaTe noTpax[salba 3a

BpeAHOCrh norpax[Ba[64 y cKnaAy ca paqyHoBoAcTBeHrM
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2a

26

28 26.999 41 59'1

74.294 120.030

79.070 7 4.870

5 YKynHo: 47 5.211 660.824

6) OuHaHcuju u ocmanu npuxodu u pacxodu

y crpyfiypr4 yKynHrx np[xoAa I pacxoga, ceM nocnoBHr4x, Apy[urBo ocraapyje 6 nnalnpa a

- Qrxaxcrjcre nphxoAe n pacxoge no ocHoBy no3hrhBHrrx eQeKara BanyrHe Knay3yne npeMa
rpehru nnqurua I nprxoAa oA KaMara no ocHoBy opoqaaarua cno6ogxr.rx HoBqaHux cpe4craBa
A

3

4

@) )pedbopo,aHu nnaH nocnoeaft,a 3a nepuod 2027 - 2029 eodu\e

llpeened nocfloeHux pacxoda y nepuody 2023. - 2025. eoduHe,
u nnaHupaHu sa 2026. eoduuy y 000 dunapa

2023.

3

Y nnaxnpauy pacxoAa 3a nepuoA 2027. - 2029. ro$uue, nona3urrxre je 6una npe cBera
aHanr43a ocrBapeHux nocnoBHl4x pacxoAa y nperxoAHoM nepnoAy 14 ro 3a nepuoA op,2O23. -
2025. roAuae, Kao u nnaH!4paHor pacxoAa 3a 2026. toAuHy.



Cped,uopo,tHu nnaH oocnoea$a 3a nepuod 2027 - 2029 eoduHe

nperneA ocrBapeH[x $r,rxaxcnjcxnx h ocranrx nphxoAa, pacxoAa !4 pe3ynrara y nept4o4y

2023. - 2025. roAhHe, Kao 14 nflaHa 3a 2026. roAhHy y 000 prxapa Aarje y HacraBKy:

npeened $unancujcxux u ocmanux npuxoda, pacxoda u pe3ynmama y nepuody
2023. - 2025. eoduHe,

u nnaHa 3a 2026. eoduny y 000 duxapa

P.Ep
OxHaHcxrcxrl r/t ocrarr]t

npxxoarl, pacxoal{ ],!

pe3ynTaT
2024 2025. nnaH 2026.

1

2

3

4

o

2

OuHaHclricKx npl1xoA}l

OxHaHcujc(!4 pacxoAv

OxHaHcxjcrx pe3ynrar

3

6.634

18.Ul

-'t1.707

41.855

5.7 57

36.098

6

31.000

675

30.325

8'1.659

26 309

s5.350

45.996

19.002

26.994

37.5U

5.631

31.953

11 850

1480

10.370

OxHaHcxjcl(],l rl ocran].r
pe3ynrar yl(ynHo 43.643 63.092 5.7 57 40.695

Y nnaxupauy oBr,rx nprxoAa I pacxoAa 3a nep!4oA 2027 .-2029 roAr4He nona3Ha ravra je 6rna
aHaflH3a ocraapetba y nperxoAHoM nepuoAy h carneAaBalbe |bltxoBe BhcuHe n yr[qaja Ha

pe3ynrar.

7
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2023.

26.305

52.501

-26.196

Ocranx np}lxoAr

Ocranx pacxoAr,!

Ocranx pe3ynrar



CpedH.opoqHu nna\ nocnoeaba 3a nepuod 2027 - 2029 eoduHe

e) yKynHu ocmsapeH pe3ynmam nocnoeatG,a Apy,umea

Y qnruy aHaflu3e !4 ynopetlelba y HapeAHoM nperneAy je npnxa:at pe3ynrar 3a nperxoAHt4

nepr4oA, oAHocHo 3a nepuoA 2023. - 2025 14 nnaHrpaHx :a 2026. rognxy

llpeened ocmeapeHoe pe3ynmama y nepuody 2023. - 2025. eoduue,
u nnaHupaHu 3a 2026. eoduHy y 000 dunapa

P.Ep Onhc 2023. 2024. 2025 nraH 2026.

2 63 5

npxxoAx

1 nocnoaxr npuxo4r,r

2 O[HaBcvticr(ta optixoAtl

661.574 700 777 713.1 13 744 304

6 634 41.855 26.305 31 000

3

4

Ocranr,t npuxoAx l,l no3. Hero
e$e(ar x3 paHxjer nepuoAa

8'l 659 45.996 37 .584 24 350

YKynHo nprxoAu; 749.867 788.628 777.002 799.658

PacxoAr,!

5 OocnoaH[ pacxoa]r

6 olHaHclricK[ pacxoar,l

47 5.2',11 500 782 499 580 660.824

18 341 52.501 675

26 309 19.002 5.63'l 2.880

519.861 525.541 557.712 664.379

7

8

Ocranr pacxo4u u
o6e3Bpetleba r Her. e$eKar
E3 paBxjer nepxoaa

YKynHx pacxoAx:

9
6pyro Ao6rar npe
onope3raalba 230.006 263.087 219.290 135.279

10 Hero pe3ynrar 193.354 226.571 185.8,14 114.987

ApyLUTBo roAnHaMa ocrBapyje no3fiT!4BaH nocnoBHr4 pe3ynrar r nocnyje ca Ao6ura.

EpywoBo sa usHallttbuaatbe iexpemrusa lunoc-d a o seoapad 41 149
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?029

P.Ep Onrc

npxxoAE

flocnoBHx npHxoAx

OxHaBclrjcKx npxxoAx

2028

Ocranx npxxoAgr u no3.
Hero eoe(ar las paHtajer
nepxoaa

YKynHo nplxoAx

nnan 2026.

6

744.308

31.000

24.350

799.658

2027.

3

770.000

25.000

'12.500

807.500

000

000

000

000

2029.

850.000

27 .OOO

'15.000

E92.000

I

2

3

4

809

26

't4

849

7

8

PacxoAla

nocnoBHI pacxoAr,r

OxHaHcxjc(x pacxoA14

682.749

1.000

Ocranfi pacxoAx x
o6e3Bpefleba u Her.
eoexar x3 paHxjer nepuoAa

2 880 2 000 2 500 3 000

Yxynxr pacxoAr:

Spyro Ao6rr npe
onope3xBalba

Hero p€3ynrar

664.379 685.749 727.249 770.249

9 135.279 121.751 121.751 121.7 51

10 114.987 103.,r88 103.488 103.488

y npoje(qrjr oqe(usaHrx yKynHnx nprxoAa 3a nepuoA 2027 . - 2029. roA.4He nouflo ce oA

r4cKycrBa x ocrBapeHrx nprxoAa r pe3ynrara npe cBera y nept,roAy oA 2023. - 2025.
roArHe, l(ao n oA nnaHa 3a 2026 toAAHy;
npojeKroBaHor o6!4Ma OoHAa HenoKperHocrl4 Ha AaH 31.12.2026. roA[He !r

carneAaBaba y npoMeHh o6nMa QoHAa y HapeAHe 3 roArxe
ocTBapeHe npoceqHe BhcuHe saKyna, Kao I npoqeHe noBeha6a 3aKyna y HapeAHe Tpu

roAIHe
npojeKToBaHor creneHa 3ay3erocrh SoHAa HenoKperHocrh Ha AaH 31.12.2026. roAhHe
carneAaBatba noTeHLlnjanHhx hHrepHnx pr43[Ka oA yr!4qaja Ha ocrBapetbe npuxoAa oA
3a Kyn a

42149

@)
Oqexraaxa crpyKrypa nnaHr4paHrx yKynH x np[xoAa M pacxoAa r npo.ieKqnja 6pyro peoynrara
sa nepuoA 2027.2029. roAhHe Aara je y ra6enu Koja cneAlr:

Oqexueauu npuxodu, pacxodu u 6pymo u Hemo pe3ynmam 3a nepuod
2027. - 2029. eoduHe y 000 duHapa

660.824

675

723.249

1 .500

765.249

2.000



Y npojerqrjr oqeKrBaH[x yKynHhx pacxopa 3a nepr4oA 2027. - 2029. roA!4He nouJno ce npe
cBera oA:

r,rcKycrBa u ocrBapeHrx pacxoAa r pe3ynrara npe cBera y nepr4oAy op 2Q23. - 2025.
roAuHe, Kao n oA nnaH!4paHhx pacxoAa 3a 2026 roAAHy;
peanHor carneAaBalba norpe6a ynara|ba Ha HenoKperHocrr4 3a t4HBecr]1r-l]ioxo u reryhe
ynaralbe
6poja aanocnexhx Ha AaH 31.12.2026. roAhHe u iqhHaMr4Ke npoMeHe 6poja eanocnexrx
y HapeAHe rph roAhHe

Br,ichHe nnaHrpaHe npoceqHe 6pyro 'l eapa4e aa 2026. roAhHy r4 6narnur yaehaueur
npoceqHe 3apaAe

onTfiManHor fi pallroHanHor TpouJetba no cBt4M ocHosnMa TpotuKoBa fi Apyro

Ceu o4 xanpeg HaBeAeH[x npernocraBKlr, ra xoje fipyu:rao y o,qpehexoj Mepta Moxe Aa yretqe

Ha BuchHy npuxoAa u pacxo4a, fipyu:reo je nouno r oA npernocraBKe Aa Hehe 6uru eehhx
pr43nKa Ha ocrBapelbe nphxoAa h pacxoAa Kao uJTo cy Ognyxe BnaAe PC o h3y3hMalby
HenoxperHocrh rs Soxga fipyLurea Koje cy My Aare Ha ynpaBrbalse, 6urxuja npoueaa rypca
EYP-a r YCA (c o6arpour Aa je 3a BenrKr 6poj o6lexara 3aKynHhHa yroBopeHa y EYP r YC.Q),

BenrKe npoMeHe h AaJber cKoKa qeHa Mareprjana, po6e r ycnyta A Apyro Ha xoje fipyurrao xe
MOXe Aa yTrlqe.

Ye cae noiirext,tre npernocraBKe r nHrepHor- r e(crepHor Kapafiepa ovexyje ce ga he Ipyu:rao,
Kao I y nperxo4HoM nepuoAy ocrBaphBav no3nr!4BaH pe3ynrar nocnoBaua, o4xocxo 4o6ur
Ha HhBoy nnaHhpaHe Ao6urr sa 2026. ronwy h nnaHhpaHor Kllt'l op 900/o ocraapexe go6uru
oA nnaH14paHe.

43 149

@) Coedk oooequ nnaH nocnoaaba 3a neotpd 2027 - 2029 ?odu4e



2025 2026
(npoqeHa)Pee.6p. foaxHa 2023 2024

AKN 98,31 95,35 99,80 98,001

95,002 flpaaxa nrqa 91,14 94,80 92,83

O,13l.1,] Ka nu Lla 90,95 96,92 9 6,81 96,003

CpedbopoqHu nnaH oocnoeaba sa DepLDd 2027 - 2029 zoduHe

e) IluKeudHocm u cmeneH Hanflame nomp truea,*'a

flocnosaue IpyuJTBa y nperxoAHoM nephoAy je o6enex!4na u nrKBnAHocr Ha BhcoKoM H14Boy,

Luro je no4pasyueBano Aa je ApyturBo 6e: reu:xoha r3MnprBano cBe cBo.ie o6aBe3e.

O,reKyje ce Aa he r y HapeAHoM nep[oAy nnxaugxocr lpylurBa o6e36eA[rh t43Mnpeue cBhx

caojrx nnaxupaHhx o6aBe3a npeMa rpeh[M r]r4r-luMa, kao h npeMa ocHtaBaqy.

Ogaxo arcox creneH nnKBhAHocrH r{ (peAfiTHe He 3aAyxeHocrti je nocneAuqa npe cBera

BT4COKOT CTeneHa Hannare norpaxuBatba oA 3a(ynaqa

Crenex xannare norpaxr4Bar6a (Luro je u jegax oA Kn 3a ttepe*e $rxaacrjcxe cra6nnxocrr
flpyuraa) y nperxoAHoM nephogy op 2023. - 2025 roqnae gar je y xacraaxy.

Pea.6p. Foarxa llpoqeHar Hannare

1 2023. 94,L5

2 2024. 95,24

3 2025. 96,23

4 2026. (n poqeHa ) 97 ,65

Crenex xannare norpaxr,iBat5a no Bpcl,r 3aKynaqa 3a nepuoA2023. - 2025. roAwa x npoqeHa

3a 2026. ro4rxy gar je y ra6enu Koja cneAlr.

Cmenen nanname nomp teea$a no epcmu 3aKynaqa ta nepuod 2023. - 2025. eoduHa
un o ena sa 2026. eoduu

fpa$ulxu npuKa3 cmeneHa Hanname nompaxuea$a no opcmu 3aKynaala 3a rrepuod
2023. - 2025. aoduxa u npo,lpre 3a 2026. zoduHy

a
o)a
o
o.
E

100,00

95,00

90,00
2023

98,31

91 ,14

90.95

2024

95.35

94,80

96,92

2025

99,80

92,83

96,81

2026 (npoqeHa)

98.00

95,00

96,00

+AXn
+npaBHa nrqa

+(Dr3tr,iKa n'1Lla
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d) SWOT axanusa

SWOT aHanhsa je MeroA y crpareurKoM nnaHhpalby r,r Kopr4crtt ce y q[rby eBanyaqr4le
npe4Hocrr/ u cna6ocrr nphBpe4Hhx Apyr.r.JTasa I nperlbrr 14 tuoryhxocru u3 oKpyxe]6a.

SWOT axann:a xoja xrje caua ce6u L14tb oMoryhaga nprBpeAH[M cy6jerruua Aa crparer[jy
nocfloBarba 4e$raxratry Ha ocHoBy SaKropa Koj14 uMaly xajaru.re yruqaja xa lbhxoBo
nocnoBarbe.

flpyureo :a naxajurunaalbe He(perHxHa ,,[unoc" g.o.o. EeorpaA KoHrt4Hy[paHo cnpoBoA!4
SWOT axanu:y pagu:

yrep[naal6a KoHl(ypeHrHocrer Ha rpxruJry
AeQuHr,!catba nocnoaH14x crparerrja
yrepfraarua uoryhxocrr nogehatsa Suxaxcnlcxrx cpeAcraBa
yrep!ueal+a uoryhxocrr eShKacHnjer Kopr,, .!heba pacnonoxuBr,,rx pecypca
yxanpeleua nocnoBaba
aHanr3e u 6oruer pa:yueaaua norpe6a 3aKynaqa r xoxxypexqrje
nper,rcnuTusal5a concrBeHrx cxara u cna6ocru
carfleAaBatua xoaux moryhHocrlr lr Kopl,,r-t.therba nptanxKa
Kao u y qhrby npunpeMe oAroBopa aa uoryhe nperlbe y eKcrepHoM oxpyxelby

SWOT axanrsy ApyrurBa gara je y HacraBKy

CHAI-E (Strenght)

Crrypax npxxoA oA 3aKyna

[yropovxra yroBopr4 o 3aKyny fipyu.rray o6e:6eiyjy penarrBHo cra6unxe r
npeABhAhBe nphxoAe.

flpaBHa clrrypHocr
3arynqn npenosxajy eehy npaaxy chrypHocr y 3a(ynoAaBHoM oAHocy ca lpyuraour y

oAHocy Ha np[BarHe 3aKynoAaBqe, c o63!4poM 4a je Peny6nrxa Cp6nja BnacHrK

HenoKperHocn4 xojnnlta flpyu:rao ynpaBrba. npaBHy c]rrypHocr npenoaxajy cBr 3axynqu,

anu je npaBHa curypHocr noce6xo BaxHa 3a A!4nnoMarcKo-KoH3ynapHa
npeAcraBHlr[rJrBa ,i npeAcraBHuxe y Peny6nnqr Cp6njn.

CneqrjanrooeaHo 3Halr'e y ynpaBrba}by x oApxaBaiby HenoKperHocflt

fiyrorogruue rcxycrBo y h3AaBa]6y y 3aKyn, o4pxaBauy, peHoBhpalby ,t

peKoHcrpy[ca*y HenoKperHocrn. llocrojaue cnyx6e:a rexHrqKe nocnoBe y oxBtlpy

opraHr3aqhje Apyuiraa xoja 6pso n npoMnrHo pearyje Ha cae npo6neue r KBapoBe

2417. llocegoaalbe 3Ha[ba r ncKycrBa y aoleruy aAurnucrpaqrje croxeHor
nopr$onuja HeKperHhHa.

fl penotxaruneocru AyroroAnur lbe,tcKycrBo
[yr xoxrncynrer nocnoBarba r npen03Harrbr'rBocr KoA ArnnoMarcKo KoH3ynapHrx

npeAcraBHullraBa n npeAcraBHnxa u n,tefiyxapoAHhx opraHr3aquja y Peny6nnqr
Cprjn. xao r,r xog gowrahe nocnoBHe saje4nnqe.

@) coed$oooe1u nnaH nocnoea$a sa neouod 2027 - 2029 eoduue
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2027 - 2029

. Crapocr HenoKperHocrr,r l(ojxMa ApyuJTBo ynpaBrLa
3xavajax Aeo HenoxperHocrn je craprje rpaAl6e 14 3axreBa sxavajua ynarcra y

oApxaBarbe ta MoAepHr3aqrjy, xaxo 6u HenoKperHocl4 6nne xoxxypexrxe xa
Tpx14uJTy.

. orpaxrqexa Qnexcn6rnxocr y cnpoeoleuy xHBecrxqriroHrx paAoBa

Orpaxrvexa Qnexcn6nnxocr y cnpoaofleuy uHBecrn1hoHhx paAoBa Ha

HenoKperHocrhMa y cKnaAy ca l-ogruruuna nnaHoM nocnoBaua, rrrrajyhr y B[Ay Aa
npeAMerHr4 pa4oar uopajy 6nrr pe4yxosaxn anv ce He [3BoAe yKonhKo Hr4cy y

oAo6pesru 6yqercxrn oKBrrprMa.

. HeAoaorLxo paeenjen rpxlluHr{ x npoaKrrBaH nprcryn 3a(ynqxMa
HeMoryhHocr jaaHor orna[!aBalba nyreM cajToBa 3a HeKperHrHe oxeuoryhaaa
npoarrrexnjn np[cryn xonepqrjanxou rpxr4r,]rry r nuoaaqujaua, urro 3a nocne4[Lly
taMa HeAoBorbHo paaanjexy xoriryxrxaqujy ca norexqnjannhM 3aKynLl[Ma.

. Hemoryhxocr npoHanaxelba aAexBarHor xaApa 3a 3anourbaBalbe lr

3aApxaBalba cTpyqHor KaApa

Ycneg orpaxureHnx cpeAcraBa 3a 3apaAe, xeuoryhxocr npoHanaxerba u
3anouJrbaBatua aAeKBarHor crpyqHor xa4pa, jep je ncru xa cno6ogHoM rpxr4ulry
AaneKo B!4l!e nnahex. Taxofie, orexaxo je r aagpxaaate crpyqHor xagpa a6or
orpaH!4qelba y 3apaAaMa n cucreMy xarpalnaaua.

nPt4 fl ilKE (Opportunities)

Pacr norpaxse ra naxajururBa'beM Heno(perHocru c o63xpoM Ha qeHy rpaAlbe
lloaehaxo IHTepecoBarbe A!4nnoMarcKo-KoH3ynapHxx npeAcraBHnuJTaaa, 4onaahrx n

crpaHux xounaxnja !4 MeFlyHapoAH14x oprauneaquja 3a 3aKynoM HenoKperHocrH.

Axrrranx3aqHja nocnoBHrx npoqeca
yBoherue Altaranlux cr4creMa 3a ynpaBrbabe nocnoBHuM npoqecrMa, oApxaBabeM
h KoMyHrrKaqhjoM ca 3aKynqlMa (annhKaLl[ja 3a 3aKynqe), enefipoHcKo nornhc[Batbe
yroBopa o 3aKyny.

Pa:eoj xoerx Mogena 3aKyna
Onercr6ranxrajra yroBopH, KparKopor{Hr,r eaxynr (saxyn :a norpe6e pa3nxqtarrx

cHhMa[6a, nocera AeneraLlrja, QororpaQucat6e y pa3n!4e!4re cBpxe).

EXPO 2027
llprnra opauux r4HBecr[Topa u xouanaxrla Ha Ha[leM Tpxr4rlJTy.
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Dedk opos4u nnaH nocnoaarda 3a nepuod 2027 - 2029

nPETtbE (Threats)

npoMeHe y 3aKoHoAaBcrBy
l4:uexe nponnca o ApxaBHoj r4MoBt4Ht4, apahaue t,lMoBtaHe crap[M BnacHut-luMa r4nh

orylerse gpxaaHe uMoBtaHe Mory cMa[br4Tur noprQonno xenoxperxocrr xojuua

,[pyurao ynpaBrba.

Ognyre gpxaeHrx opraHa
Cuaruerue MeceqHhx nphxoAa no ocHoBy t43AaBaba y 3aKyn ycneA AoHot.ueba opyKa
ApxaBH[x opraHa o AaBaEy HenoKpeTHocrr ria xopttuhere 6es xaxxaAe unu aa 6azn
peLl[npoLthrera, a Kao nocneA!4qa uely4pxaaxhx yroBopa r cnopa3yMa.

Koxxypexquja nprBarHrx 3aKynoAaBaqa Ha rpxxurry
npuBarHu cefiop Moxe 6uru Snexcu6unxuju y nocrynaruy npeMa 3aKynqrtMa

143ocraHa( 3axHTepecoBaHocrr{ 3a raryn cno6ogxxx HenoKperHocrtt
ycfleA h3ocraHKa 3ar! HTepecoBaHocr[ 3a eaxyn cno6opxrx HenoKperHocrt4 y AyxeM
BpeireHcKoM nep[oAy IMa 3a Ar4peKrHy nocneArqy HeocrBaphBalbe nnaHrpaHor
npnxoAa oA r43AaBatba y 3aKyn.

( T)
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5. Ynpasruarse px3rqxMa xojlr cy npeno3Harx rao norerqujanxu prlrqr xojr
Mory yrxqarx Ha nocrr43albe qxrLeBa r geQrxrcaxe Mepa 3a cMalbelbe rrx
px3x xa.

Y oxaupy aKqr4oHor nnaHa 3a HapeAH[ TporoAr4r.rJr+r.'t neptaoA, [AeHTrQnxoaaxn cy KrbyqH[
prrrqn roln Mory yrgrqarh xa 6naroaperuexo u eSnxacxo nocrta3atee geQnxncaxnx q!4rbeBa

flpyuraa. Crcrenarcxnu np[crynoM ynpasrbalby prr3lrqeiMa ouoryhaaa ce brxoBo
6naroapeMexo npeno3HaBatbe, npoqeHa yrrqaja, xao n 4eQrxncat6e aAeKBarHhx Mepa 3a
unxoao y6naxaBarbe u KoHTpony.

hgexruQnxoeaxvi pu3viq,r cy nperexHo yMepeHor H[Boa 6 Mory ce ycneluHo KoHTponr4carh
nphMeHoM 4eQnxrcaxux Mepa, y3 ycnoB Aa ApyurrBo pacnonaxe aAeKBarHhM pecypctaMa.
Koxrrxyupaxo npaherse, yxanpeleme nnaHxpaba u javare KoHTponHhx MexaHu3aMa
npegcraeruajy KrbyqHe afi[BHocrn 3a cMa]berse yrhqala pr43taKa r o6e:6e!eue ycneuJHe
peanu:aqtaje nocraBrbeHrx q[rbeBa y oKBhpy axqr4oHor nnaHa. 

^
{ grp"*rop*, l'(

a Maprn noanh -t L-t
i O +,\u
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Lluruear Puar x Mepa

OrHaHcxjcl(a
cra6rnxocr
ApyuirBa

noBenatbe 6poja npa3Ht,lx
HenoxpeTHocTr.r

143MeHa npoqeAype r3AaBalba,
npoafil.lBHxjI npt,lcryn
3anHTepecoBaHxM cTpaHaMa,
noBehatbe B!,rArbrBocr!1 Ha rpxr4urry

HoBo 3anou!rbaBalbe
x CTPYt{Ho
ycaspuaBalbe
3anocreHrx

O4nna xappoaa
floBehaBalbe 3aAoBorbcrBa
3anocfleH{x 14 HoBo 3anouJjbaBa}be

OApxaBalbe
HenoxpeTHocTr.r y
qHrby oApxalba
BpeAHOCTX
Henol{peTHocT1.l

Kaurrserue xo4 rsaolleua
hHBecTutlxoH!rx paaoBa

Ynaratue Hanopa Aa ce Ao6po I no
np}lopxreruMa nnaP'$pa)y
!r H BecTt,l Ll r,! oH u paAoBu,

nperoBopr,r ca 3aKynqlMa o
MoryhHocrr,r Aa ce paAoBu Ha

HenoKpeTHocTr.l 143BoAe AoK 3a(ynqlr
xopxcTe HenoKpeTHocTi

14360p Hajn oBorb H r,r1u x noHylava ca
aAe(BaTHIM XanaqrlTerltMa 3a
ii3Bollelbe yroBopeHxx paAoBa y
poKy;

EnaroBpeMeHo npt,t6aBrba]be
qeno(ynHe norpeoHe
AoKyMeHraqrje 3a h3soiebe
paAoBa.

( D) CDedboDoqH tocnoeaH,a 3a nepuod 2027 - 2029 zoduHe
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